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Board of Directors 

 
President Dean Wetter 

Vice President Michelle Lacy 
Secretary Colin Miller 

Director Lorena Cervantes 
Director Jim Friedl 

Director Mathew Fuzie 
Director Jill Nunes 

 

 

 

 

 

 

 

 

 

Agenda posting and meeting are done in accordance with Government Code ∮ 54954.2 and 54953. If members of the public 

require special assistance to participate in the meeting, please contact CAPRI at (916) 722-5550. Notification at least 72 

hours prior will enable CAPRI to make reasonable efforts to ensure accessibility to this meeting. 

 
Any writing related to an agenda items for the open session of this meeting distributed to the Board of Directors less than 72 

hours before this meeting is available for inspection at 1075 Creekside Ridge Drive, Suite 240, Roseville, CA 95678.  
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1. CALL TO ORDER 

2. INTRODUCTIONS 

3. PUBLIC COMMENTS 

This time is reserved for members of the public to address the Board relative to matters of the CAPRI 

not on the agenda.  No action may be taken on non-agenda items unless authorized by law. 

 

The CAPRI Board encourages public participation. If you desire to address the Board on any CAPRI 

related item on the Agenda, you are asked to complete a speaker form and turn it in to the Executive 

Director. Members of the public may also offer public comment by email. Emails must be submitted 

to mbreck@capri-jpa.org no later than one hour prior to the start of the meeting. Please note, emailed 

public comments will be distributed to the Board and treated as a public comment. 

 

4. CLOSED SESSION 

Pursuant to Government Code Section 54957.1, the Board must report in open session any action 

taken, or lack thereof, taken in closed session. 

 

4.1 Liability & Property – Existing Litigation Pursuant to Government Code § 

54956.9(d)(1) 

➢ Bolbol/Cuviello v. Hayward Area Recreation & Park District 

➢ Cullifer v. Carmichael Recreation & Park District 

➢ White v. Hesperia Recreation & Park District 

➢ CAPRI $5K Summary 

 

4.2 Worker’s Compensation – Existing Litigation Pursuant to Government Code § 

54956.9(d)(1) 

➢ Bellinger v. Jurupa Area Recreation & Park District 

➢ Cisneros v. North of the River Recreation & Park District 

➢ Dickerson v. Cordova Recreation & Park District 

➢ Zanotto v. Weed Recreation & Park District 

 

4.3 Public Employee Evaluation – Performance Review Pursuant to Government Code 

§ 54957 

➢ Executive Director 

 

5. REPORT FROM CLOSED SESSION 

Pursuant to Government Code Section 54957.1, the Board must report in open session any action 

taken, or lack thereof, taken in closed session. 

 

mailto:mbreck@capri-jpa.org
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6. CONSENT ITEMS 

The following items are expected to be routine and non-controversial and will be acted upon by the 

Board at one time without discussion, unless a Board member requests that an item be removed 

from the consent agenda and held for discussion. 

 

6.1 Approval of CAPRI Board Minutes 

➢ September 3, 2024 

6.2 Warrant Listings:  July 2024 – September 2024 

6.3 Financial Reports 

➢ Statement of Net Position 

➢ Statement of Revenue and Expenses Budget to Actual 

➢ Statement of Revenue, Expenses, and Change in Net Position 

 

7. PULLED CONSENT ITEMS 

 

8. SPECIAL REPORTS 

8.1 WC Program Status Report - Sedgwick 

8.2 Investment Status Report – PFM 

8.3 Insurance Market Report – Alliant Insurance Services 

8.4 FY 2023-2024 State of CAPRI Report 

8.5 General Liability Program Status Report 

8.6 Property Program Status Report 

 

9. DISCUSSION/ACTION ITEMS 

9.1 Investment Policy Review 

➢ The Board shall conduct its annual review of the CAPRI Investment Policy 

and evaluate proposed revisions. 

9.2 Review of 2023/2024 WC Final Payroll 

➢ The Board shall review and approve the 2023/2024 WC Final Payroll. 

9.3 Annual Target Equity Policy Review 

➢ The Board shall review and discuss the financial conditions of the General 

Liability & Property and Workers’ Compensation programs as part of its 

annual Target Equity Policy review. 

9.4 Annual Workers’ Compensation Program Dividends Review 

➢ The Board shall review and discuss whether dividends should be issued in 

the Workers’ Compensation program. 

9.5 Annual GL & Property Program Dividends Review 

➢ The Board shall review and discuss whether dividends should be issued in 

the General Liability/Property program. 
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9.6 Review of CAPRI Policies and Procedures 

➢ The Board shall review and approve proposed revisions to the CAPRI 

Financial Management Policy and Claims Management Policy contained 

within the CAPRI Policies and Procedures. 

9.7 District Visit Cycle XX Criteria Overview 

➢ The Board shall review and approve proposed revisions to the Criteria 

used in its District Visitation Program in advance of Cycle XX. 

9.8 Renewal Data Collection Tool 

➢ The Board shall review and evaluate a proposed contract with In2vate for 

data collection software services. 

9.9 Proposed CAPRI Member Benefit – Gym Membership Discount 

➢ The Board shall review and evaluate the proposed agreement for an 

employee-paid gym membership discounts for District employees. 

9.10 Amendments to GSRMA MOU 

➢ The Board shall review and authorize the President of the Board to 

execute the amended Memorandum of Understanding with GSRMA. 

9.11 CAPRI BOD Election of Officers 2025-2026 

➢ Per CAPRI Bylaws, the Board President shall call for the Board to elect a 

President, Vice President, and Secretary from among its members, and will 

appoint the Executive Director as the Board’s Treasurer. 

President 

➢ Call for nominations 

➢ Close of nominations 

➢ Vote 

Vice President 

➢ Call for nominations 

➢ Close of nominations 

➢ Vote 

Secretary 

➢ Call for nominations 

➢ Close of nominations 

➢ Vote 

Appointment of Executive Director as Board Treasurer 

➢ Call for nominations 

➢ Close of nominations 

➢ Vote 

9.12 Board Meeting Calendar 2025 

➢ The Board shall review and approve the 2025 CAPRI BOD Meeting 

Calendar. 
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9.13 Annual Executive Director Contract Review  

➢ The Board shall review and discuss the Executive Director employment 

contract and approve revisions, as necessary. 

 

10. EXECUTIVE DIRECTOR/STAFF REPORTS 

10.1 District Visit Update 

10.2 CARPD Update 

10.3 RIO Update 

10.4 Employee Assistance Program Utilization Report 

 

11. BOARD MEMBER REPORTS 

11.1 Board Member Comments 

 

12. FUTURE AGENDA ITEMS 

This section is reserved for items identified by Board members and Staff as matters for future 

Board business. 

 

➢ CAPRI Credit Card Policy Review 

➢ CAPRI Organizational Chart Review 

 

13. ANNOUNCEMENTS 

The next CAPRI Board of Directors Meeting will be held on Tuesday, February 25, 2025 

in Anaheim, California. 

 

14. ADJOURNMENT 
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CALIFORNIA ASSOCIATION FOR PARK AND RECREATION INDEMNITY 
 

BOARD OF DIRECTORS REGULAR MEETING 
 

September 3, 2024 
 

MINUTES 
 
 

1. CALL TO ORDER: 
The regular meeting of the Board of Directors was held on September 3, 2024. The Meeting was 
called to order by President Wetter at 10:03 a.m.  
 
Members Present: President Dean Wetter, Vice President Michelle Lacy , Secretary Colin Miller, 
Director Lorena Cervantes , Director Jim Friedl, Director Mathew Fuzie, and Director Jill Nunes. 
 
Members Absent:  None. 
 
CAPRI Staff Present: Executive Director Matthew Duarte, Director of Administrative Operations 
Monica Breck, and Administrative Assistant Cassie Solis. 
 
Others Present: Byrne Conley (Gibbons and Conley), Doug Wozniak (Alliant Insurance), Charles 
Torretta (George Hills Company), Amy Whitman (Sedgwick), Allison Kaune (PFM), Mallory 
Sampson (PFM), and one member of the public. 
 

2. INTRODUCTIONS:  None. 
 

3. PUBLIC COMMENTS:  None. 
 

4. CLOSED SESSION:   
The Board convened to Closed Session at 10:12 a.m. 
 
4.1 Liability & Property – Existing Litigation Pursuant to Government Code § 

54956.9(d)(1) 
 Arroyo v. Beaumont-Cherry Valley Recreation & Park District 
 Doe v. Livermore Area Recreation & Park District 
 Powell v. Wasco Recreation & Park District 
 Villalvazo v. Livermore Area Recreation & Park District 
 Woolley v. Hesperia Recreation & Park District 
 North of the River Recreation & Park District Property Loss 
 CAPRI $5K Summary 
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4.2 Worker’s Compensation – Existing Litigation Pursuant to Government Code § 
54956.9(d)(1) 
 Coker v. Sunrise Recreation & Park District 
 Howard v. Isla Vista Recreation & Park District 
 James v. Fulton-El Camino Recreation & Park District 
 James v. Fulton-El Camino Recreation & Park District 

 
Closed session concluded at 11:44 a.m. 
 

5. REPORT FROM CLOSED SESSION:   
Pursuant to Government Code Section 54957.1, the Board must report in open session any 
action taken, or lack thereof, taken in closed session. 

No reportable action. 
 

6. CONSENT AGENDA: 
6.1      Approval of CAPRI Board Minutes 

 June 20, 2024 
6.2 Warrant Listings: April 2024 – June 2024 
6.3 Financial Reports: April 2024 – June 2024 

 Statement of Net Position 
 Statement of Revenue and Expenses Budget to Actual 
 Statement of Revenue, Expenses, and Change in Net Position 
 

MOTION: 
Vice President Michelle Lacy made a motion to approve the Consent Agenda items 6.1 - 
6.3. Secretary Colin Miller seconded the motion.  

 
Ayes:  Wetter, Lacy, Miller, Cervantes, Friedl, Fuzie, and Nunes 
Nays:  None 
Abstain:  None 
Absent: None 
 

7. PULLED CONSENT ITEMS:  None. 
 

8. SPECIAL REPORTS:  
8.1  WC Program Status Report 
Executive Director Duarte reviewed and discussed the status of the Workers’ Compensation 
Program. The total open claims count is decreasing, and Sedgwick is working on closing more 
soon. The Board was provided with a summary of the WC loss history by fiscal year.  
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8.2  Investment Status Report 
Allison Kaune and Mallory Sampson with PFM provided a report on the status of RIO’s 
investment holdings. Investments have seen a positive return. The investment portfolio remains 
consistent with our investment policy. 
 
8.3  Insurance Market Report 
Doug Wozniak with Alliant Insurance Services provided an update regarding the current 
insurance market and outlook for 25/26. The 24/25 renewal was better than we’ve had in years. 
Workers’ Compensation is stable with the usual COLA increases. Property is stabilizing, and with 
some of our large claims dropping off, we saw some rate relief. Liability continues to be a tough 
market with carriers pulling back, but we are in a good place as part of PRISM’s program.    
 
8.4  General Liability Program Status Report 
Executive Director Duarte reviewed and discussed the status of the General Liability Program. 
The total open claim count is up; however, several are slated for closure very soon. Total 
reserves are trending upward, but we expect to see that decrease with the recent closure of 
some big claims. The Board was provided with a summary of the GL loss history by fiscal year.    
 
8.5  Property Program Status Report 
Executive Director Duarte reviewed and discussed the status of the Property Program. The 23/24 
fiscal year saw a mix of claims including storm damage, theft, vandalism, and vehicle accidents.  
The Board was provided with a summary of the Property Loss Run for FY 23/24. 
 

9. DISCUSSION/ACTION ITEMS: 
9.1 Biennial Workers’ Compensation Claims Audit Report 
The Board reviewed and discussed the WC claims audit report conducted by ALC Claims 
Collaborations on behalf of PRISM. Overall, this year’s Audit found the claims handling to be 
generally following PRISM’s workers’ compensation claims administration guidelines. The audit 
did identify several performance improvement recommendations primarily related to 
documentation in the file, which were addressed by Sedgwick at this meeting. 
 
MOTION: 

Director Jim Friedl made a motion to accept the results of the Workers’ Compensation 
Claims Audit of 2024 as prepared by ALC Claims Collaborations. Director Jill Nunes 
seconded the motion. 

 
Ayes:  Wetter, Lacy, Miller, Cervantes, Friedl, Fuzie, and Nunes 
Nays:  None 
Abstain:  None 
Absent: None 
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9.2  CAPRI Credit Card Services and Policy Review 
The Board reviewed and discussed the current service provider for company credit cards, 
evaluated whether any changes are warranted, and reviewed a draft Credit Card policy for the 
organization. After discussion, the Board came to a consensus to table the approval of the 
CAPRI Credit Card Policy, pending revisions suggested at this meeting. Staff will bring the Policy 
back to a later meeting for approval. However, the Board consensus was that Staff should move 
forward with transitioning to a new card service provider at this time. 
 
MOTION: 

Director Jill Nunes made a motion to approve Staff’s proposal to change the credit card 
company to Wells Fargo or Umpqua; increase limits to $15,000 for the Executive Director 
and $7,500 for the Safety Analyst; and add a credit card for the Director of Administrative 
Operations. Secretary Colin Miller seconded the motion. 

 
Ayes:  Wetter, Lacy, Miller, Friedl, Fuzie, and Nunes 
Nays:  None 
Abstain:  None 
Absent: Cervantes 

 
9.3 Biennial Conflict of Interest Code Review 
The Board reviewed the CAPRI Conflict of Interest Code. There are no recommended changes. 
 
MOTION: 

Director Jim Friedl made a motion to authorize staff to complete the 2024 Multi-County 
Agency Biennial Notice marking “No amendments necessary” and approve the CAPRI 
Conflict of Interest Code. Vice President Michelle Lacy seconded the motion. 

 
Ayes:  Wetter, Lacy, Miller, Friedl, Fuzie, and Nunes 
Nays:  None 
Abstain:  None 
Absent: Cervantes 

 
9.4 Annual CalPERS UAL Update 
The Board received an update regarding CAPRI’s Unfunded Accrued Liability in CalPERS.  
 
9.5 CAPRI Board of Directors Election 2024 
The Board reviewed and discussed the time and manner of the 2024 CAPRI Board Election.  
 
MOTION: 

Director Mathew Fuzie made a motion to approve the time and manner of the 2024 CAPRI 
Board Election. Director Jill Nunes seconded the motion. 
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Ayes:  Wetter, Lacy, Miller, Friedl, Fuzie, and Nunes 
Nays:  None 
Abstain:  None 
Absent: Cervantes 

 
10.  EXECUTIVE DIRECTOR/STAFF REPORTS: 

10.1 District Visit Update:  This item was information only. 
 
10.2 CARPD Update:  This item was information only. 
 
10.3 RIO Update:  This item was information only 
 
10.4 EAP Trainings:  This item was information only. 

 
11. BOARD MEMBER REPORTS: 

 
11.1   Board Member Comments:  None. 

 
12. FUTURE AGENDA ITEMS: 

  The Board of Directors had no comments or questions. 
 

13. ANNOUNCEMENTS: 
The next CAPRI Board of Directors Meeting is scheduled for November 7, 2024. 

 
14. ADJOURNMENT: 

The Board adjourned the meeting at 1:05 p.m.  
 
 
 
 
 

______________________________________  
Colin Miller, 
Secretary for the CAPRI Board of Directors 
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Date Transaction Type Name Memo/Description Amount

BMO (Bank of West) - Master Register
07/01/2024 Bill Payment (Check) Alliant Insurance Services Acct. # CALIASS-04 / Inv. # 2705211 -17,457.60  

07/01/2024 Bill Payment (Check) Alliant Insurance Services Acct. # CALIASS-04 / Inv. # 10155222 -5,495,668.08  

07/01/2024 Payment Rio Linda Elverta Recreation & Park Dist. 12,073.00  

07/01/2024 Bill Payment (Check) Alliant Insurance Services Acct. # CALIASS-04 / Inv, # 10155223 -1,880.24  

07/02/2024 Transfer Capri Funding 240702 Wc June Replenishment - SF-0598-2024-0151425 -220,044.87  

07/02/2024 Transfer CAPRI FUNDING REF # 024183008442451 11001141 -40,940.05  

07/05/2024 Bill Payment (Check) Gilbert CPAs Inv 347745 -2,186.63  

07/05/2024 Bill Payment (Check) SearchPros Inv 24070207 -828.00  

07/05/2024 Bill Payment (Check) George Hills Company Inv INV1028958 -5,500.00  

07/08/2024 Payment Mendocino Coast Recreation and Park Dist. 300.00  

07/09/2024 Bill Payment (Check) PFM Asset Management, LLC Inv 14314715 -1,685.00  

07/09/2024 Transfer CAPRI FUNDING REF # 024190005846292 1100122365 -29,029.64  

07/09/2024 Transfer CAPRI FUNDING REF # 024190005846305 1100122366 -80,412.78  

07/09/2024 Bill Payment (Check) George Hills Company Inv INV1029142 -13,081.80  

07/09/2024 Transfer Capri Funding 240709 Cash Call - Cwdk-557685 Vollmer -47,188.92  

07/11/2024 Deposit Belvedere-Tiburon Joint Recreation 1,552.50  

07/11/2024 Bill Payment (Check) Gibbons & Conley Inv 24June4261 -263.42  

07/11/2024 Check Chicago Title Company Escrow #36304016 | GHC0052128 Medrano v HARD -900,000.00  

07/11/2024 Bill Payment (Check) George Hills Company Inv INV1029144 -25.00  

07/11/2024 Credit Card Payment -7,305.39  

07/12/2024 Bill Payment (Check) California Computer Services (Corp) Inv 586436 -129.65  

07/15/2024 Journal Entry State Payroll Taxes -870.92  

07/15/2024 Deposit 1,103,059.00  

07/15/2024 Journal Entry Pers Payment -2,975.00  

07/15/2024 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,152.92  

07/15/2024 Journal Entry Net Pay + $7 Payroll Fee -13,759.47  

07/15/2024 Journal Entry 457 Payment -1,023.61  

07/16/2024 Bill Payment (Check) Golden State Risk Management Authority Inv EB-001872 -326.24  

07/16/2024 Bill Payment (Check) California Computer Services (Corp) Inv 88467 -312.00  

07/16/2024 Bill Payment (Check) Golden State Risk Management Authority Inv EB-001794 -326.24  

07/16/2024 Bill Payment (Check) Golden State Risk Management Authority Inv EB-001903 -4,267.00  

07/17/2024 Transfer Online transfer conf # 1717977 5,500,000.00  

07/18/2024 Deposit 240,574.25  

07/19/2024 Deposit 1,873,385.25  

07/22/2024 Deposit 397,130.93  

07/22/2024 Bill Payment (Check) York Risk Services Group, Inc Inv 400000198429 -972.00  

07/22/2024 Bill Payment (Check) Holland Hart Inv 2190503 -1,112.00  

07/22/2024 Payment Belvedere-Tiburon Joint Recreation 15,192.50  

07/23/2024 Transfer Capri Funding 240723 Cash Call - 4A21110M5Xv000 -39,315.72  

07/23/2024 Bill Payment (Check) Kirk Andre Inv Exp Rpt 7/17/24 -526.90  

07/23/2024 Credit Card Payment -683.12  

07/24/2024 Bill Payment (Check) Hofmann Holdings LP Inv 2024-08-01 -4,909.86  

07/25/2024 Deposit 326,225.00  

07/26/2024 Bill Payment (Check) Reliance Standard Life Insurance Inv 8/24 9-06015-0001 -66.00  

07/29/2024 Check CalPERS Unfunded Liability -1,093.00  

07/29/2024 Deposit 842,931.50  

07/29/2024 Check CARPD 24-25 CARPD Dues paid to CAPRI -2,500.00  

07/29/2024 Check CalPERS Unfunded Liability -78,017.00  

07/29/2024 Bill Payment (Check) Alliant Insurance Services Acct # CALIASS-04 / Inv # 2735077 -105,000.00  

California Association for Park and Recreation Ind
Transaction Detail by  Account

July - September, 2024
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07/29/2024 Bill Payment (Check) PRISM inv # 25300034 -2,188,991.00  

07/29/2024 Bill Payment (Check) PRISM -1,067,474.00  

07/29/2024 Bill Payment (Check) PRISM inv. # 25400157 -3,360.00  

07/30/2024 Bill Payment (Check) US Bank Inv 14353957 -1,000.00  

07/30/2024 Deposit North of the River Recreation & Park Dist 285,611.00  

07/31/2024 Journal Entry Pers Payment -3,046.23  

07/31/2024 Journal Entry State Payroll Taxes -884.04  

07/31/2024 Journal Entry 457 Payment -1,023.61  

07/31/2024 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,184.14  

07/31/2024 Journal Entry Net Pay + $7 Payroll Fee -14,142.40  

07/31/2024 Journal Entry 7,945.92  

08/01/2024 Bill Payment (Check) Kirk Andre Inv 7-29-24 -585.52  

08/01/2024 Journal Entry -7,945.92  

08/01/2024 Deposit 1,087,819.25  

08/01/2024 Credit Card Payment -7,989.58  

08/02/2024 Transfer Capri Funding 240802 July Replenishment - Wc -239,449.87  

08/05/2024 Transfer Capri Funding 240805 Cash Call - Sharratt (Rsrpd) - Cwdk-55674 -47,021.43  

08/05/2024 Deposit 140,790.75  

08/05/2024 Deposit 692,070.50  

08/05/2024 Bill Payment (Check) California Computer Services (Corp) Inv 596763 -165.44  

08/09/2024 Deposit 370,553.50  

08/12/2024 Transfer transfer to LAIF, conf. #1718964 -3,500,000.00  

08/12/2024 Deposit 383,634.56  

08/13/2024 Bill Payment (Check) Golden State Risk Management Authority Inv EB-001998 -326.24  

08/13/2024 Transfer CAPRI FUNDING REF # 02422 5007217131 CAPRI 1680084481FUNDING -91,085.38  

08/13/2024 Bill Payment (Check) Gibbons & Conley Inv 24July4322 -684.90  

08/13/2024 Bill Payment (Check) Golden State Risk Management Authority Inv EB-001951 -4,267.00  

08/15/2024 Journal Entry Net Pay + $7 Payroll Fee -14,142.40  

08/15/2024 Bill Payment (Check) PRISM inv. # 25300135 -582.00  

08/15/2024 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,184.14  

08/15/2024 Journal Entry Pers Payment -3,046.23  

08/15/2024 Journal Entry 457 Payment -1,023.61  

08/15/2024 Journal Entry State Payroll Taxes -884.04  

08/16/2024 Payment Coalinga-Huron Recreation and Park Dist. 11,918.00  

08/20/2024 Deposit 43,341.83  

08/20/2024 Transfer Capri Funding 240820 Supplemental Funding - Young Cwde-556478 -198.12  

08/20/2024 Transfer CAPRI FUNDING REF # 02423 3003558726 CAPRI 1680084481FUNDING -36,534.77  

08/22/2024 Credit Card Payment -450.87  

08/22/2024 Check CalPERS GASB 68 Reporting -700.00  

08/23/2024 Payment Coalinga-Huron Recreation and Park Dist. 60,891.00  

08/23/2024 Deposit CARPD CARPD expenses paid via CAPRI CC (Matt) 353.48  

08/26/2024 Bill Payment (Check) Hofmann Holdings LP Inv 2024-09-01 -4,909.86  

08/26/2024 Journal Entry 457 Payment -1,023.61  

08/26/2024 Bill Payment (Check) Gilbert CPAs Inv 348119 -4,400.00  

08/26/2024 Journal Entry State Payroll Taxes -874.62  

08/26/2024 Journal Entry Pers Payment -3,001.24  

08/26/2024 Bill Payment (Check) George Hills Company Inv INV1029313 -13,696.80  

08/26/2024 Bill Payment (Check) Reliance Standard Life Insurance Inv 9-06015-9/24 -66.00  

08/26/2024 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,157.78  

08/26/2024 Journal Entry Net Pay + $7 Payroll Fee -13,908.32  

08/27/2024 Bill Payment (Check) Kirk Andre Inv Exp Rpt 8/1 - 8/31/24 -120.76  

08/28/2024 Bill Payment (Check) US Bank Inv 14398090 -1,000.00  

08/28/2024 Deposit 606,653.27  

08/30/2024 Transfer CAPRI FUNDING REF # 02424 3003397444 CAPRI 1680084481FUNDING -549,581.27  

09/02/2024 Credit Card Payment -8,302.55  
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09/03/2024 Deposit 40,824.67  

09/04/2024 Transfer -206,170.00  

09/04/2024 Bill Payment (Check) California Computer Services (Corp) Inv 608466 -111.22  

09/04/2024 Bill Payment (Check) Gilbert CPAs Inv 348156 -3,502.00  

09/10/2024 Bill Payment (Check) All Star Printing Inv 81777 -1,288.69  

09/10/2024 Bill Payment (Check) Gilbert CPAs Inv 348312 -4,400.00  

09/10/2024 Payment Silverado-Modjeska Recreation & Park Dist 142.25  

09/10/2024 Deposit 837,369.78  

09/10/2024 Bill Payment (Check) Gibbons & Conley Inv 24Aug4380 -131.71  

09/13/2024 Bill Payment (Check) Golden State Risk Management Authority Inv EB-002076 -326.24  

09/13/2024 Bill Payment (Check) Golden State Risk Management Authority Inv EB-002029 -4,267.00  

09/15/2024 Journal Entry Pers Payment -3,001.24  

09/15/2024 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,154.30  

09/15/2024 Journal Entry Net Pay + $7 Payroll Fee -13,802.00  

09/15/2024 Journal Entry 457 Payment -1,023.61  

09/15/2024 Journal Entry State Payroll Taxes -871.98  

09/16/2024 Bill Payment (Check) George Hills Company Inv INV1029675 -15,342.60  

09/17/2024 Deposit 187,219.00  

09/18/2024 Bill Payment (Check) Monica Breck Inv Exp Rpt 09-17-24 -862.23  

09/18/2024 Transfer CAPRI FUNDING REF # 02426 1009626620 CAPRI 1680084481FUNDING -58,476.67  

09/18/2024 Bill Payment (Check) PFM Asset Management, LLC Inv 14406712 -1,942.26  

09/19/2024 Bill Payment (Check) Matthew Duarte Inv Exp Rpt 9/17/24 MD -362.87  

09/19/2024 Deposit 317,625.25  

09/20/2024 Deposit 55,084.25  

09/22/2024 Expenditure Pitney Bowes -737.50  

09/23/2024 Bill Payment (Check) Caltronics Inv 4173401 -242.36  

09/23/2024 Expenditure -14.17  

09/23/2024 Credit Card Payment -644.42  

09/23/2024 Transfer CAPRI FUNDING REF # 02426 7004298974 CAPRI 1680084481FUNDING -227,505.60  

09/23/2024 Bill Payment (Check) Kirk Andre Inv Exp Rpt 9/18/**** -524.00  

09/23/2024 Bill Payment (Check) Reliance Standard Life Insurance Inv 9-06015-10/24 -66.00  

09/23/2024 Transfer CAPRI FUNDING REF # 02426 7004298977 CAPRI 1680084481FUNDING -55,647.95  

09/24/2024 Deposit 353,619.41  

09/24/2024 Bill Payment (Check) Hofmann Holdings LP Inv 2024-10-01 -4,909.86  

09/25/2024 Bill Payment (Check) California Computer Services (Corp) Inv 88729 -260.00  

09/26/2024 Deposit 35,695.00  

09/27/2024 Bill Payment (Check) Kirk Andre Inv Exp Rpt 9/25/**** -352.55  

09/30/2024 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,162.28  

09/30/2024 Journal Entry Pers Payment -3,001.39  

09/30/2024 Journal Entry State Payroll Taxes -877.26  

09/30/2024 Journal Entry Net Pay + $7 Payroll Fee -14,013.63  

09/30/2024 Journal Entry 457 Payment -1,023.61  

TOTAL $     227,315.64  
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Consolidated Consolidated
September 30, 24 September 30, 23

ASSETS
Current Assets

Checking/Savings
Bill.com Money Out Clearing -                                          (966.80)                                   
Bank of West - Master Register 2,753,264.96$                        2,427,349.15$                        
BMO - MM 50,003.58                               465,176.94                             
BMO - Checking RIO 1,307.30                                 249,991.00                             
BMO - MM RIO 203,409.20                             
Claims Trust Accounts

Juris - New Workers' Comp (32,338.60)                              9,475.52                                 
California Bank & Trust - Liability 4,157.10                                 233,114.86                             
LAIF 8,504,741.40                          5,675,058.93                          

Total Checking/Savings 11,484,544.94                        9,059,199.60                          

 Investment Account
PFM Investment Account 24,988,858.40                        -                                          
US Bank 104,533.30                             21,522,927.17                        

Total Investment Account 25,093,391.70                        21,522,927.17                        

Due from CARPD 356.02                                    317.22                                    
Due from Members Year-end WC -                                          559,417.00                             
Accounts Receivable 18,275.70                               364,783.58                             
Interest Receivable 94,341.51                               34,812.68                               
Recovery Receivable 250,612.76                             75,119.44                               
Prepaid Insurance 6,666,286.69                          11,051,991.59                        
Prepaid Expenses 5,978.68                                 8,177.46                                 

Total Other Current Assets 32,129,243.06                        33,617,546.14                        

Total Current Assets 43,613,788.00                        42,676,745.74                        
Capital Assets

Capital Assets
Computer Hardware/Software 38,419.81                               36,906.88                               
Furniture & Equipment 75,760.98                               71,358.42                               
Accumulated Depreciation (99,635.08)                              (94,553.28)                              

Total Capital Assets 14,545.71                               13,712.02                               
Intangible Lease Asset 240,182.00                             240,182.00                             

Amoritization of Lease Asset (190,600.00)                            (144,856.00)                            
Total Intangible Lease Asset 49,582.00                               95,326.00                               

Total Fixed Assets 64,127.71                               109,038.02                             
Other Assets

Investment in RIO -                                          250,000.00                             
Deferred Outflows - Pension 352,168.32                             353,979.00                             

TOTAL ASSETS AND DEFERRED OUTFLOWS 44,030,084.03$                      43,389,762.76$                      

California Association for Park and Recreation Indemnity
Consolidated Statement of Net Position

As of September 30, 2024 and September 30, 2023

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 14 of 162



Consolidated Consolidated
September 30, 24 September 30, 23

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

BMO / MC - Kirk 700.67$                                  1,202.29$                               
BMO / MC - Matt 1,864.02                                 5,716.18                                 

Total Credit Cards 2,564.69                                 6,918.47                                 
Other Current Liabilities

District Overpayments 4,132,985.75                          4,600,219.75                          
Claims Payable

Liability Claim Reserves 1,161,375.33                          736,428.33                             
Property Claims Reserves 1,216,658.00                          2,411,888.00                          
W/C Claim Reserves 4,960,958.00                          5,022,551.00                          

Total Claims Payable 7,338,991.33                          8,170,867.33                          
Accrued Expenses 34,871.82                               24,841.89                               
Accounts Payable 925,393.65                             340,254.87                             
Lease Liability 43,307.14                               97,859.86                               

Total Other Current Liabilities 12,475,549.69                        18,029,079.70                        
Total Current Liabilities 12,478,114.38                        18,035,998.17                        
Long Term Liabilities

Deferred Inflows - Pension 53,295.97                               82,989.00                               
Net Pension Liability 874,137.00                             831,201.00                             
IBNR

IBNR Reserves - Liability 3,369,441.00                          2,910,516.00                          
IBNR Reserves - Property 245,636.00                             400,340.00                             
IBNR Reserves - Workers Comp 6,089,824.00                          5,934,388.00                          

Total IBNR 9,704,901.00                          9,245,244.00                          
ULAE

ULAE - Liability 226,541.00                             182,347.00                             
ULAE - Property 73,115.00                               140,611.00                             
ULAE - Workers' Compensation 552,539.00                             547,847.00                             

Total ULAE 852,195.00                             870,805.00                             
Total Long Term Liabilities 11,484,528.97                        11,030,239.00                        

Total Liabilities and Deferred Inflows 23,962,643.35                        29,066,237.17                        
NET POSITION

Invested in Capital Assets 14,545.71                               13,712.02                               
Designation of Net Position 50,003.58                               465,176.94                             
Unrestricted Net Position 18,574,824.16                        13,049,495.86                        
Net Income 1,428,067.23                          545,140.77                             

Total Net Position 20,067,440.68$                      14,323,525.59$                      

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 15 of 162



Jul '24 - Sep '24 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Revenue

Member Contributions 4,637,005.75 18,548,019.00 -13,911,013.25 25.0%

Bank/LAIF Interest 93,908.91 150,000.00 -56,091.09 62.61%

Sales 0.00 0.00 0.00 0.0%

Managed Portfolio 160,739.37 350,000.00 -189,260.63 45.93%

CARPD Administration 21,250.00 85,000.00 -63,750.00 25.0%

RIO Administration 0.00 45,000.00 -45,000.00 0.0%

Go Forward Premium 0.00 0.00 0.00 0.0%

Total Revenue 4,912,904.03 19,178,019.00 -14,265,114.97 25.62%

Expense

Operating Expenditures

Administration-CAPRI Office

Bank Service Charges 2,946.17 16,000.00 -13,053.83 18.41%

Copier Service/Repair 242.36 2,000.00 -1,757.64 12.12%

Depreciation Expense 1,260.33 4,000.00 -2,739.67 31.51%

District Visitations 3,754.19 10,000.00 -6,245.81 37.54%

Miscellaneous 449.47 4,000.00 -3,550.53 11.24%

Office Supplies 675.23 7,500.00 -6,824.77 9.0%

Part-Time Services 0.00 2,000.00 -2,000.00 0.0%

Postage and Delivery 1,071.27 2,200.00 -1,128.73 48.69%

Printing and Reproduction 1,288.69 500.00 788.69 257.74%

Professional Dues -20.00 5,000.00 -5,020.00 -0.4%

Rent 12,062.00 60,000.00 -47,938.00 20.1%

Salaries & Benefits

Salaries

Executive Director 54,160.50  216,642.00 -162,481.50 25.0%

Administrative Analyst 29,500.02  118,000.00 -88,499.98 25.0%

Administrative Assistant 7,041.44  44,000.00 -36,958.56 16.0%

Safety Analyst 25,000.02  100,000.00 -74,999.98 25.0%

Contingency 0.00 16,000.00 -16,000.00 0.0%

Total Salaries 115,701.98 494,642.00 -378,940.02 23.39%

Employee Benefits

Medical 13,779.72 63,500.00 -49,720.28 21.7%

Life Insurance 198.00 950.00 -752.00 20.84%

457 ER Contributions 5,291.64 22,414.00 -17,122.36 23.61%

PERS Contributions 9,095.73 31,924.00 -22,828.27 28.49%

Payroll Tax Expense 1,754.28 6,100.00 -4,345.72 28.76%

Total Employee Benefits 30,119.37 124,888.00 -94,768.63 24.12%

Payroll Fees 96.00  0.00 96.00 100.0%

Accrued Vacation 2,323.68  0.00 2,323.68 100.0%

PERS Unfunded Liability 79,810.00  75,856.00 3,954.00 105.21%

Total Salaries & Benefits 228,051.03 695,386.00 -467,334.97 32.8%

Safety Meetings/Workshops 0.00 4,000.00 -4,000.00 0.0%

Telephone 1,566.30 6,500.00 -4,933.70 24.1%

Travel/Meeting 2,692.58 12,000.00 -9,307.42 22.44%

Total Administration-CAPRI Office 256,039.62 831,086.00 -575,046.38 30.81%

Board Meeting/Travel 6,686.79 27,500.00 -20,813.21 24.32%

California Association for Park and Recreation Indemnity
Statement of Revenue, Expenses Budget to Actual (Consolidated)

July 2024 through September 2024

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 16 of 162



Jul '24 - Sep '24 Budget $ Over Budget % of Budget

CARPD Expense 0.00 2,000.00 -2,000.00 0.0%

Consulting Services

Actuarial Services 0.00 11,250.00 -11,250.00 0.0%

Claims Management 51,342.10 413,857.00 -362,514.90 12.41%

Financial Accounting 16,952.96  46,350.00 -29,397.04 36.58%

Financial Audit 0.00  26,700.00 -26,700.00 0.0%

Investment Advisors 1,942.26  32,000.00 -30,057.74 6.07%

IT Services 759.12  3,000.00 -2,240.88 25.3%

Legal Fees 1,659.57  30,000.00 -28,340.43 5.53%

Loss Prevention Services 0.00  55,000.00 -55,000.00 0.0%

Total Consulting Services 72,656.01 618,157.00 -545,500.99 11.75%

Total Operating Expenditures 335,382.42 1,478,743.00 -1,143,360.58 22.68%

Insurance Expenditures

Crime Policy 7,342.24 25,000.00 -17,657.76 29.37%

Workers' Compensation 266,868.50 1,067,474.00 -800,605.50 25.0%

Other Premiums (W/C) 0.00 60,000.00 -60,000.00 0.0%

Employee Assistance Program 3,360.00 15,000.00 -11,640.00 22.4%

Combined GL/AL Excess 547,829.75 2,188,991.00 -1,641,161.25 25.03%

Property Coverage 1,374,387.08 5,497,548.00 -4,123,160.92 25.0%

Broker Fees 26,250.00 105,000.00 -78,750.00 25.0%

Total Insurance Expenditures 2,226,037.57 8,959,013.00 -6,732,975.43 24.85%

Claims Expenditures

Claims Payments 660,705.96 8,190,263.00 -7,529,557.04 8.07%

Property Claims 441,425.78 0.00 441,425.78 100.0%

Liability Claim Payments 913,746.80 0.00 913,746.80 100.0%

Subrogation Recovery -5,866.25  0.00 -5,866.25 100.0%

Change in IBNR 604,713.00 0.00 604,713.00 100.0%

Change in ULAE 1,262.00 0.00 1,262.00 100.0%

Change in Reserves -579,489.00 0.00 -579,489.00 100.0%

Total Claims Expenditures 2,036,498.29 8,190,263.00 -6,153,764.71 24.87%

Contingency

General 0.00 50,000.00 -50,000.00 0.0%

Total Contingency 0.00 50,000.00 -50,000.00 0.0%

Total Expense 4,597,918.28 18,678,019.00 -14,080,100.72 24.62%

Net Operating Income 314,985.75 500,000.00 -185,014.25 63.0%

Other Income/Expense

Other Income

Investment Gain/Loss 1,113,081.48 0.00 1,113,081.48 100.0%

Total Other Income 1,113,081.48 0.00 1,113,081.48 100.0%

Net Income 1,428,067.23 500,000.00 928,067.23 285.61%

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 17 of 162



CONSOLIDATED
Jul '24 - Sep '24 Jul '24 - Sep '24 Jul '22 - June '23

Ordinary Revenue
Revenue

Member Contributions 4,637,005.75$       4,637,005.75$       4,373,757.75$       
Go Forward Premium -                        -                        1,552,750.00         
Bank/LAIF Interest 93,908.91              93,908.91              34,816.64              
Managed Portfolio 160,739.37            160,739.37            22,963.99              
CARPD - Quarterly Services 21,250.00              21,250.00              19,316.75              

Total Operating Revenue 4,912,904.03         4,912,904.03         6,003,605.13         

Operating Expenses
General and Administrative Expenses

Administration-CAPRI Office

Bank Service Charges 2,946.17                2,946.17                3,476.62                
Copier Service / Repair 242.36                   242.36                   200.29                   
Depreciation Expense 1,260.33                1,260.33                1,089.25                
District Visitations 3,754.19                3,754.19                2,198.15                
Miscellaneous 449.47                   449.47                   1,033.85                
Office Supplies 675.23                   675.23                   132.37                   
Postage and Delivery 1,071.27                1,071.27                710.25                   
Printing and Reproduction 1,288.69                1,288.69                94.82                     
Professional Dues (20.00)                    (20.00)                    -                        
Rent 12,062.00              12,062.00              16,602.24              
Salaries & Benefits 228,051.03            228,051.03            202,975.48            
Telephone 1,566.30                1,566.30                1,553.74                
Travel/Meeting 2,692.58                2,692.58                5,658.81                

Total Administration-CAPRI Office 256,039.62            256,039.62            235,725.87            

Board Meeting/Travel 6,686.79                6,686.79                4,635.66                
Consulting Services

Claims Management 1,080.00                1,080.00                62,589.99              
Claims Management - Admin 5,500.00                5,500.00                -                        
Claims Management - Liability 30,597.00              30,597.00              19,225.45              
Claims Management - Property 14,165.10              14,165.10              14,630.79              
Financial Accounting 16,952.96              16,952.96              14,818.95              
Investment Advisors 1,942.26                1,942.26                6,113.33                
IT Services 759.12                   759.12                   1,314.11                
Legal Fees 1,659.57                1,659.57                5,409.24                

Total Consulting Services 72,656.01              72,656.01              128,386.86            
Total General and Administrative Expenses 335,382.42            335,382.42            368,748.39            

Insurance Expenses
Crime Policy 7,342.24                7,342.24                7,482.04                
Workers' Compensation 266,868.50            266,868.50            218,867.75            
Combined GL/AL Excess 547,829.75            547,829.75            439,778.75            
Property Coverage 1,374,387.08         1,374,387.08         1,438,868.66         
EAP 3,360.00                3,360.00                396.40                   
Broker Fees 26,250.00              26,250.00              26,250.00              

Total Insurance Expenses 2,226,037.57         2,226,037.57         3,684,393.60         

California Association for Park and Recreation Indemnity
Consolidated Statement of Revenue, Expenses and Change in Net Position

For the Quarter and Year to Date September 30, 2024 and September 30, 2023

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 18 of 162



CONSOLIDATED
Jul '24 - Sep '24 Jul '24 - Sep '24 Jul '22 - June '23

Claims Expenses
Workers' Compensation Claims 660,705.96            660,705.96            647,985.85            
Liability Claim Payments 913,746.80            913,746.80            342,961.88            

Property Claims 441,425.78            441,425.78            431,689.80            
Subrogation Recovery (5,866.25)               (5,866.25)               (17,315.16)             

Change in Reserves (579,489.00)           (579,489.00)           -                        

Changes in IBNR 604,713.00            604,713.00            -                        
Change in ULAE 1,262.00                1,262.00                -                        
Total Claims Expenses 2,036,498.29         2,036,498.29         1,405,322.37         

Total Expenses 4,597,918.28         4,597,918.28         5,458,464.36         

Net Operating Revenue 314,985.75            314,985.75            545,140.77            

Other Revenue (Expense)

Investment Gain/Loss 1,113,081.48         1,113,081.48         -                        

Net Revenue Over (Under) Expenses 1,428,067.23$       1,428,067.23$       545,140.77$          

Beginning Net Position 18,639,373.45       13,778,384.82       

Ending Net Position 20,067,440.68$     14,323,525.59$     

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 19 of 162



 
             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

       Agenda Item 8.1 

SPECIAL REPORTS 
 
SUBJECT: WC Program Status Report 

  
 
BACKGROUND AND STATUS: 
 
Amy Whitman of Sedgwick will be present at the Board Meeting and will provide the 
annual WC Trending Report highlighting the performance of the program over the past 
five fiscal years. 
 
Additionally, attached hereto is a summary of the Workers’ Compensation claims history 
organized by Fiscal year as of September 30, 2024.  The total number of open claims 
currently sits at 143. Furthermore, the total reserved amount now sits at $11,454,697.49, 
down slightly from $11,725,904.70 at this time last year. 
 
Below is a historical comparison of the status of the program management with CAPRI’s 
total open claims as of November 1st for the past several years. 
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Total Open Claims
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Year Total Open 
Claims 

Nov-15 218 

Nov-16 192 

Nov-17 166 

Nov-18 134 

Nov-19 110 

Nov-20 97 

Nov-21 138 

Nov-22 130 

Nov-23 134 

Oct-24 143 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

 
Additionally, below is a historical comparison of the program’s claim frequency with the 
total claims made per fiscal year as of November 1st as well as the average number of 
claims made per month that year. 
 
 

 
 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• CAPRI Workers’ Compensation Trending Report – November 2024 
• Summary of WC Claims by Fiscal Year as of September 30, 2024 
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Claims 
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Claims 

Per 
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Nov-15 62 15.50 

Nov-16 75 18.75 

Nov-17 72 18.00 

Nov-18 61 15.25 

Nov-19 69 17.25 

Nov-20 30 7.50 

Nov-21 52 13.00 

Nov-22 48 12.00 

Nov-23 57 19.00 

Oct-24 45 15.00 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

       Agenda Item 8.2 

SPECIAL REPORTS 
 
SUBJECT: Investment Status Report 

  
 
BACKGROUND AND STATUS: 
 
Mallory Sampson and Alison Kaune of PFM Asset Management LLC will be present at the 
Board Meeting and will provide an in-depth report regarding the status of RIO’s 
investment portfolio. 
 
As requested, below is a summary of the return comparison for RIO versus historic 
investment strategies (pre-7/2023). 
 

Returns of Various Investment Strategies as of September 30, 2024 

Account/Index Past Quarter Past 9 Months 
Since RIO 
Inception 
8/1/2023 

RIO Portfolio 5.34% 9.58% 13.75% 

1-5 Year U.S. Treasury Index 3.39% 4.21% 6.40% 

1-5 Year AAA-A Corporate & Government Index 3.44% 4.43% 6.68% 

As of September 30, 2024. Source of index returns, ICE Index Platform. Source of RIO return, PFMAM. Returns 
for periods one year or less are presented on a periodic basis. Returns for periods greater than one year are 
presented on an annualized basis. 

 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• RIO Investment Performance Review for Quarter Ended September 30, 2024 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

       Agenda Item 8.3 

SPECIAL REPORTS 
 
SUBJECT: Insurance Market Report 

  
 
BACKGROUND AND STATUS: 
 
Mr. Doug Wozniak of Alliant Insurance Services will present at the Board Meeting and 
provide an in-depth update on the current insurance market and outlook for the 2025-
2026 renewal. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• PRISM 2025/26 Early Budget Estimates, October 2024 
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PARDE

California Association for Park and Recreation Insurance (CAPRI)

Public Risk Innovation, Solutions, and Management (PRISM)

2025/26 Budget Estimates, October 2024

0

Early budget estimates have been prepared to aid you in budgeting for the 2025/26 fiscal year.  It is 
important to keep in mind it is early on in the process of determining each Program’s total cost with 
most Program’s renewing almost nine months from now. At this time, your entity’s exposure and loss 
experience have not been updated in any of the allocation models as PRISM is in the process of 
collecting and analyzing the data. Further, PRISM has not contemplated any credits from the prior 
year into this round of budget estimates. At the direction of the Board of Directors, the estimates 
provided are intended to be conservative; however, final premiums may be in excess of these 
estimates. Since PRISM does not  have renewal rates for any of the programs, we recommend you 
budget towards the upper end of the range plus any differences in exposure or loss experience which 
have not yet been considered. PRISM is planning to distribute another round of estimates to the 
membership that reflect updated loss and exposure data, including pool rates, in the middle of 
January 2025. Final estimates will be provided the first week of June 2025. 

If you are aware of any substantial changes over the past 12 months, please contact Sarah Bishop 
and a better estimate can be developed for you. 

$107,656,035
$127,838,022

The EWC premium projections are based on an assumed 3% to 7% payroll increase for all members. 
Since the renewal rates are not yet available, the estimates are calculated using assumptions applied 
to the previous year's premiums. Specifically, we anticipate pool rate increases ranging from 10% to 
35% for the High/Low Safety rating groups, 10% to 25% for the County rating group, and 5% to 20% 
for the Schools rating group.

Additionally, reinsurance rate increases are assumed to be between 0% and 10% for both the Core 
Tower and Ed Tower pool layers. For Core Tower I, we estimate reinsurance increases of 0% to 15% 
in the Statutory xs 50M layer, and for Core Tower II, 0% to 10% in the Statutory xs 5M layer. In the 
Ed Tower, we project reinsurance rate increases of 0% to 10% in the Statutory layer.

Premium

$1,368,000 $1,459,000

Excess Workers' Compensation Program

2023/24 Estimated Payroll:
2024/25 Estimated Payroll:

 to 

$875,47123/24 Premium:

25/26 Estimated Premium:

23/24 Premium:
$1,067,47424/25 Premium:
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PARDE

California Association for Park and Recreation Insurance (CAPRI)

Public Risk Innovation, Solutions, and Management (PRISM)

2025/26 Budget Estimates, October 2024

0

$103,171,027
$126,977,984

The liability market has continued to experience a hardening trend in response to rising claims costs. 
These increased claims costs have also impacted PRISM's pool. PRISM’s Actuarial Department 
performed studies on each of the rating groups to evaluate rate adequacy, which resulted in a change 
to the methodology used to calculate the rates and produced significantly higher rates. Based on the 
significance of the rate increase and because it is the result of a methodology change, the 
Underwriting Committee determined to phase-in the change over a 3-year period, starting with the 
2023/24 rates. As a result, for the 2025/26 renewal, we are anticipating rate increases of 20% to 40% 
for the non-school rating group and 20% to 35% for the schools rating group. In light of ongoing 
challenges in the liability market, we are also conservatively projecting increases of 25% to 40% for 
the $5M xs $5M layer, 25% to 40% for the $9M xs $10M layer, and 15% to 30% for the $6M xs $19M 
layer. These estimates assume a 3%- 7% exposure increase across all members. As noted in the 
introduction, these estimates also do not contemplate any premium credits based on loss experience. 

To learn more about PRISM's response to the hard insurance market and how to discuss premium 
increases with stakeholders at your entity, please see the narratives and talking points provided on 
PRISM's website at prismrisk.gov/coverages/managing-a-hard-market.

Premium

$3,421,000 $3,786,000

General Liability 1 Program

2023/24 Estimated Payroll:
2024/25 Estimated Payroll:

 to 

$1,755,75523/24 Premium:

25/26 Estimated Premium:

23/24 Premium:
$2,189,57324/25 Premium:
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

       Agenda Item 8.4 

SPECIAL REPORTS 
 
SUBJECT: FY 2023-2024 State of CAPRI Report 

  
 
BACKGROUND AND STATUS: 
 
Last month, Executive Director Duarte presented the first annual State of CAPRI Address 
via youtube. The presentation was circulated to the membership and highlighted CAPRI’s 
financial performance, member services summary, RIO, CARPD, and outlook for the 2024-
2025 fiscal year.  
 
A copy is attached hereto along with the most current financial reports from Fiscal Year 
2023-2024. Highlights include: 
 

• Ending Net Position of $18.6M 
o YOY increase of nearly $5M 

• Investment Portfolio balance of $23.8M 
o YOY increase of over $2M 

• Net Revenue over Expenses of over $5M 
o Lower than anticipated claims expenses coupled with portfolio returns 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• State of CAPRI Address - FY 2023-2024 
• Updated Consolidated Statement of Net Position – FY 2023-2024 
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Consolidated Consolidated
June 30, 24 June 30, 23

ASSETS
Current Assets

Checking/Savings
Bank of West - Master Register 2,525,949.32$                        1,256,457.63$                        
BMO - MM 50,002.33                               459,916.74                             
BMO - Checking RIO 1,307.27                                 250,000.00                             
BMO - MM RIO 202,391.74                             
Claims Trust Accounts

Juris - New Workers' Comp (20,044.60)                             56,424.69                               
California Bank & Trust - Liability 19,587.22                               392,637.80                             
LAIF 10,387,539.19                        8,111,373.31                          

Total Checking/Savings 13,166,732.47                        10,526,810.17                        

 Investment Account
PFM Investment Account 23,717,189.30                        -                                         
US Bank 103,163.42                             21,499,971.05                        

Total Investment Account 23,820,352.72                        21,499,971.05                        

Due from CARPD 828.39                                    342.22                                    
Accounts Receivable 12,073.20                               977.25                                    
Interest Receivable 117,871.68                             63,687.82                               
Recovery Receivable 205,354.35                             75,119.44                               
Prepaid Insurance 11,911.34                               -                                         
Prepaid Expenses 5,978.68                                 5,279.46                                 

Total Other Current Assets 24,174,370.36                        22,204,794.24                        
Total Current Assets 37,341,102.83$                      32,731,604.41$                      

Capital Assets
Capital Assets

Computer Hardware/Software 38,419.81                               36,906.88                               
Furniture & Equipment 75,760.98                               65,519.20                               
Accumulated Depreciation (98,374.75)                             (93,464.03)                             

Total Capital Assets 15,806.04                               8,962.05                                 

Intangible Lease Asset 240,182.00                             240,182.00                             
Amoritization of Lease Asset (179,164.00)                           (129,516.76)                           

Total Intangible Lease Asset 61,018.00                               110,665.24                             
Total Fixed Assets 76,824.04$                             119,627.29$                           

Other Assets
Investment in RIO -                                         250,000.00                             
Deferred Outflows - Pension 352,168.32                             353,979.00                             

TOTAL ASSETS AND DEFERRED OUTFLOWS 37,770,095.19$                      33,455,210.70$                      

California Association for Park and Recreation Indemnity
Consolidated Statement of Net Position
As of June 30, 2024 and June 30, 2023

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 74 of 162



Consolidated Consolidated
June 30, 24 June 30, 23

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

BMO / MC - Kirk 683.12$                                  3,777.28$                               
BMO / MC - Matt 6,486.82                                 4,842.75                                 

Total Credit Cards 7,169.94                                 8,620.03                                 

Other Current Liabilities
District Overpayments -                                         -                                         
Claims Payable

Liability Claim Reserves 1,848,887.33$                        736,428.33$                           
Property Claims Reserves 1,131,735.00                          2,411,888.00                          
W/C Claim Reserves 4,937,858.00                          5,022,551.00                          

Total Claims Payable 7,918,480.33                          8,170,867.33                          

Accrued Expenses 32,972.60                               32,354.09                               
Accounts Payable 236,134.18                             177,528.33                             
Lease Liability 57,410.72                               110,665.24                             

Total Other Current Liabilities 8,244,997.83                          8,637,966.85                          
Total Current Liabilities 8,252,167.77                          8,646,586.88                          

Long Term Liabilities
Deferred Inflows - Pension 53,295.97                               82,989.00                               
Net Pension Liability 874,137.00$                           831,201.00$                           
IBNR

IBNR Reserves - Liability 3,086,784.00                          2,910,516.00                          
IBNR Reserves - Property 162,855.00                             400,340.00                             
IBNR Reserves - Workers Comp 5,850,549.00                          5,934,388.00                          

Total IBNR 9,100,188.00                          9,245,244.00                          

ULAE
ULAE - Liability 246,784.00                             182,347.00                             
ULAE - Property 64,729.00                               140,611.00                             
ULAE - Workers' Compensation 539,420.00                             547,847.00                             

Total ULAE 850,933.00                             870,805.00                             
Total Long Term Liabilities 10,878,553.97                        11,030,239.00                        

Total Liabilities and Deferred Inflows 19,130,721.74                        19,676,825.88                        

NET POSITION
Invested in Capital Assets 15,806.04                               9,821.45                                 
Designation of Net Position 50,002.33                               454,441.99                             
Unrestricted Net Position 13,462,576.45                        7,777,476.63                          
Net Income 5,110,988.63                          5,286,644.75                          

Total Net Position 18,639,373.45$                      13,778,384.82$                      

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 75 of 162



 
             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

       Agenda Item 8.5 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: General Liability Program Status Report 

  
 
BACKGROUND AND STATUS:  
 
Attached hereto is a summary of the General Liability claims history organized by Fiscal 
year as of September 30, 2024.  Notably, the frequency of liability claims has stabilized 
with 3 new claims received since July 1 bringing the total open to date to 59.  
 
As previously reported, the reserves identified in the outstanding have come back down 
following resolution of a large inverse condemnation claim. Also, a number of the open 
claims are related to vehicle accidents and weather-related property claims from early 
2024. Staff expects these claims to be resolved by the end of the calendar year.  
 
For reference, below is a historical comparison of the status of the program management 
with CAPRI’s total open claims as of November 1st and for several prior years. 
 

 
 

Furthermore, below is a historical comparison of the program’s claim frequency with the 
total claims made per fiscal year as of November 1st for each year as well as the average 
number of claims made per month that year. 
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Total Open Claims
November 2015-October 2024 Year 

Total 
Open 
Claims 

Nov-15 61 
Nov-16 55 
Nov-17 60 
Nov-18 67 
Nov-19 50 
Nov-20 42 
Nov-21 35 
Nov-22 26 
Nov-23 46 
Oct-24 59 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

 
Year Claims This Period 

(i.e. July 1-Oct. 30) Average Claims Per Month 

Nov-15 20 5.00 
Nov-16 18 4.50 
Nov-17 19 4.75 
Nov-18 21 5.25 
Nov-19 7 1.75 
Nov-20 5 1.25 
Nov-21 4 1.00 
Nov-22 7 1.75 
Nov-23 7 2.33 
Oct-24 3 1.00 

 

 
 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Summary of GL Claims by Fiscal Year – September 30, 2024 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

       Agenda Item 8.6 

SPECIAL REPORTS 
 
SUBJECT: Property Program Status Report 

  
 
BACKGROUND AND STATUS: 
 
Attached hereto please find a summary of the open CAPRI Property claims as of the end 
of the first quarter of FY 2024-2025.  
 
There are 36 open property claims, five (5) of which are new since the start of the 2024-
2025 fiscal year. Of the 36 total open, 12 claims have reached the excess layer, meaning 
that CAPRI is no longer responsible for costs. Additionally, nine (9) claims are related to 
ongoing subrogation, leaving 15 active in the CAPRI layer. The open claims are a mix 
including storm damage, theft, vandalism, fires, and vehicle accidents. 
 
Staff will be prepared to discuss program property losses and excess handling at the 
meeting. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Open property claims as of September 30, 2024 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

              Agenda Item 9.1 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Investment Policy Review  

  
 
BACKGROUND AND STATUS: 
 
Annually, PFM conducts a review of the CAPRI Investment Policy and, if necessary, 
provides recommendations for revisions. This year, in the attached memorandum and 
redline draft PFM has proposed a few minor revisions to the policy including language 
that will clarify that the captive funds are guided by a separate Investment Policy.  
 
Mallory Sampson and Alison Kaune will be in attendance and will further discuss with the 
Board. 
 
RECOMMENDATION: 
 
Approve proposed revisions to CAPRI Investment Policy as identified in the attached 
redline draft. 
 
FISCAL IMPACT: 
 
Any revision to the current investment strategy has the potential to both positively and 
negatively impact CAPRI’s portfolio. Market forces will ultimately determine the impact. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Memo from Allison Kaune, PFM re: Investment Policy Review 
• CAPRI Investment Policy with proposed revisions 
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A division of U.S. Bancorp Asset Management, Inc. 
NOT FDIC INSURED : NO BANK GUARANTEE : MAY LOSE VALUE                                     1 of 1 

October 29, 2024 

Memorandum 
 
To:  Matthew Duarte, Executive Director 

CAPRI Board of Directors 
California Association for Park and Recreation Indemnity 

 
From: Allison Kaune, Institutional Sales & Relationship Manager 

PFM Asset Management  
 

RE: 2024 Investment Policy Review 

 

We have completed our review of CAPRI’s Investment Policy (the “Policy”) dated November 2, 2023. 
This year we are recommending two Policy changes in response to the formation of the captive 
organization, Recreation Insurance Organization. Below, we have summarized the Policy edits we 
suggest, and the attached marked-up version of CAPRI’s Policy illustrates our recommendations. 

In the Policy’s Scope section, we suggest adding language stating that the Recreation Insurance 
Organization captive funds are guided by a different investment policy and are not covered by the 
CAPRI Policy. While this is known to the Authority’s Board of Directors, we think it is appropriate to 
explicitly state this in the CAPRI Investment Policy.  

We suggest adding a new, final section called Investment Policy Review and Adoption, and including 
text stating that the Policy does not need to be reviewed annually, but only in response to applicable 
California Government Code changes or in response to changes to the Authority’s investment 
objectives or risk tolerances. California Government Code does not require that investment policies be 
reviewed and approved annually and, given the limited amount of funds this Policy covers and the 
investment strategy of those funds, we don’t think annual reviews are necessary. However, if you 
prefer to continue annual reviews of the Policy, this recommended edit can be rejected.  

Please let me know if you’d like to schedule a call to discuss our recommendations or to answer any 
questions you may have. Thank you. 
 
 

Page 83 of 162



 
EXHIBIT D 

 
 

California Association for Park and Recreation Indemnity 
Investment Policy 

Amended/Approved November 2, 20237, 2024 
 
 

I. Introduction 
 

The purpose of this document is to identify various policies and procedures that enhance 
opportunities for a prudent and systematic investment policy and to organize and formalize 
investment-related activities. 

 
The investment policies and practices of California Association for Park and Recreation 
Indemnity (“the Authority”) are based on state law and prudent money management. All funds 
will be invested in accordance with the Authority’s Investment Policy, and California 
Government Code Sections 53601, 53601.1, 53601.5, 53635 and 53635.5. If the Authority issues 
bonds in the future, the investment of bond proceeds will be further restricted by the provisions 
of relevant bond documents. 

 
II. Scope 

 
It is intended that this policy cover all funds (except retirement funds) and investment activities 
under the direction of the Authority. 
 
Excluded from this Policy are the Recreation Insurance Organization captive funds, which are 
guided by a separate Investment Policy Statement.  

 
III. Prudence 
 

The standard of prudence to be used by investment officials shall be the “prudent investor” 
standard and shall be applied in the context of managing an overall portfolio. 
 
When investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing public 
funds, a trustee shall act with care, skill, prudence, and diligence under the circumstances then 
prevailing, including, but not limited to, the general economic conditions and the anticipated 
needs of the agency, that a prudent person acting in a like capacity and familiarity with those 
matters would use in the conduct of funds of a like character and with like aims, to safeguard the 
principal and maintain the liquidity needs of the agency. Within the limitations of this section and 
considering individual investments as part of an overall strategy, investments may be acquired as 
authorized by law. 
 
Investment officers acting in accordance with written procedures and the investment policy and 
exercising due diligence shall be relieved of personal responsibility for an individual security’s 
credit risk or market price changes, provided deviations from expectations are reported in a timely 
fashion and appropriate action is taken to control adverse developments. 

 
IV. Objectives 
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The primary objectives, in priority order, of the investment activities of the Authority shall be: 
 

1) Safety.  Safety of principal is the foremost objective of the investment program. Investments 
of the Authority shall be undertaken in a manner that seeks to ensure preservation of capital 
in the portfolio. 
 

2) Liquidity.  The investment portfolio of the Authority will remain sufficiently liquid to enable 
the Authority to meet its cash flow requirements. 

 
 

3) Return on Investment. The investment portfolio of the Authority shall be designed with the 
objective of attaining a market rate of return on its investments consistent with the constraints 
imposed by its safety objective and cash flow considerations. 

 
 

V. Delegation of Authority 
 

The management responsibility for the investment program is hereby delegated to the Treasurer 
who shall monitor and review all investments for consistency with this investment policy. No 
person may engage in an investment transaction except as provided under the limits of this policy. 
The Authority may delegate its investment decision making and execution authority to an 
investment advisor. The advisor shall follow the policy and such other written instructions as are 
provided.  

 
VI. Ethics and Conflict of Interest 

 
Officers and employees involved in the investment process shall refrain from personal business 
activities that could conflict with proper execution of the investment program, or which could 
impair their ability to make impartial decisions. 

 
VII. Authorized Financial Dealers and Institutions  

 
The Treasurer will maintain a list of approved financial institutions authorized to provide 
investment services to the Authority in the State of California. These may include “primary” 
dealers or regional dealers that qualify under Securities & Exchange Commission Rule 15C3-1 
(uniform net capital rule). A determination should be made to ensure that all approved 
broker/dealer firms and individuals covering the public agency are reputable and trustworthy. In 
addition, the broker/dealer firms should have the ability to meet all of their financial obligations 
in dealing with the Authority. The firms and individuals covering the agency should be 
knowledgeable and experienced in public agency investing and the investment products involved. 
No public deposit shall be made except in a qualified public depository as established by the 
established state laws. All financial institutions and broker/dealers who desire to conduct 
investment transactions with the Authority must supply the Treasurer with the following: audited 
financial statements, proof of NASD certification, trading resolution, proof of State of California 
registration, completed broker/dealer questionnaire, certification of having read the Authority’s 
investment policy and depository contracts. An annual review of the financial condition and 
registrations of qualified bidders will be conducted by the Treasurer. A current audited financial 
statement is required to be on file for each financial institution and broker/dealer in which the 
Authority invests.  
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If the Authority utilizes an investment advisor to conduct investment transactions on the 
Authority’s behalf, the investment advisor may use its own list of approved broker/dealers and 
financial institutions for investment purposes. The investment advisor’s approved list must be 
made available to the Authority upon request. 
  

VIII. Ineligible Investments 
 

Any security type or structure not specifically approved by this policy is hereby specifically 
prohibited. Security types which are thereby prohibited include, but are not limited to, 

 
1. Range notes, dual index notes, inverse floaters, leveraged or deleveraged floating-rate 

notes, or any other complex variable-rate or structured note. 
 
2. Interest-only strips that are derived from a pool of mortgages, or any security that could 

result in zero interest accrual if held to maturity. 
 
 
Notwithstanding the prohibition in paragraph 2, the Authority may invest in securities issued by, 
or backed by, the United States government that could result in zero- or negative-interest accrual 
if held to maturity, in the event of, and for the duration of, a period of negative market interest 
rates. The Authority may hold these instruments until their maturity dates. 

 
IX. Permitted Investment Instruments 

 
1. United States Treasury notes, bonds, bills, or certificates of indebtedness, or those for which 

the full faith and credit of the United States are pledged for the payment of principal and 
interest. 

 
2. Federal agency or United States government-sponsored enterprise obligations, participations, 

or other instruments, including those issued by or fully guaranteed as to principal and interest 
by federal agencies or United States government-sponsored enterprises. 

 
 
3. Registered state warrants or treasury notes or bonds of this state, including bonds payable 

solely out of the revenues from a revenue-producing property owned, controlled, or operated 
by the state or by a department, board, agency, or authority of the state, which are rated in a 
rating category of “A,” its equivalent, or better by at least one of the nationally recognized 
statistical rating organizations (NRSROs). The purchase of such obligations will be restricted 
to a maximum of 30% of the Authority’s investment portfolio. 

 
 
4. Registered treasury notes or bonds of any of the other 49 United States in addition to 

California, including bonds payable solely out of the revenues from a revenue-producing 
property owned, controlled, or operated by a state or by a department, board, agency, or 
authority of any of the other 49 United States, in addition to California.  Obligations are 
required to be rated in a rating category of “A,” its equivalent or better by at least one of the 
NRSROs. The purchase of such obligations will be restricted to a maximum of 30% of the 
Authority’s investment portfolio. 
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5. Bonds, notes, warrants, or other evidences of indebtedness of a local agency within this state, 
including bonds payable solely out of the revenues from a revenue-producing property 
owned, controlled, or operated by the local agency, or by a department, board, agency, or 
authority of the local agency. Obligations are required to be rated in a rating category of “A,” 
its equivalent, or better by at least one NRSRO. The purchase of such obligations will be 
restricted to a maximum of 30% of the Authority’s investment portfolio. 

 
 

6. Repurchase Agreements used solely as short-term investments not to exceed 30 days. 
 

 
The following collateral restrictions will be observed: Only U.S. Treasury securities or 
Federal Agency securities, as described in IX. 1 and 2, will be acceptable collateral. All 
securities underlying Repurchase Agreements must be delivered to the Authority’s custodian 
bank versus payment or be handled under a tri-party repurchase agreement. The total of all 
collateral for each Repurchase Agreement must equal or exceed, on the basis of market value 
plus accrued interest, 102 percent of the total dollar value of the money invested by the 
Authority for the term of the investment. Since the market value of the underlying securities 
is subject to daily market fluctuations, the investments in repurchase agreements shall be in 
compliance if the value of the underlying securities is brought back up to 102 percent no later 
than the next business day. For any Repurchase Agreement with a term of more than one day, 
the value of the underlying securities must be reviewed on a regular basis. 
 
Market value must be calculated each time there is a substitution of collateral. 
 
The Authority or its trustee shall have a perfected first security interest under the Uniform 
Commercial Code in all securities subject to Repurchase Agreement. 
 
The Authority may enter into Repurchase Agreements with (1) primary dealers in U.S. 
Government securities who are eligible to transact business with, and who report to, the 
Federal Reserve Bank of New York, and (2) California and non-California banking 
institutions having assets in excess of $1 billion and in the highest short-term rating category 
as provided by a NRSRO. 

 
The Authority will have specific written agreements with each firm with which it enters into 
Repurchase Agreements. 

 
Reverse repurchase agreements will not be allowed. 

 
7. Banker’s Acceptances, otherwise known as bills of exchange or time drafts, that are drawn 

on and accepted by a commercial bank, the short-term paper of which is rated in the highest 
category by a NRSRO. 

 
Purchases of Banker’s Acceptances may not exceed 180 days maturity or 40%of the 
Authority’s investment portfolio.  
 

8. Commercial paper of “prime” quality of the highest ranking or of the highest letter and 
number rating as provided for by a NRSRO. The entity that issues the commercial paper shall 
meet all of the conditions in either paragraph (A) or paragraph (B) below: 
 
A. The entity meets the following criteria: 
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(1) Is organized and operating within the United States as a general corporation. 
(2) Has total assets in excess of five hundred million dollars ($500,000,000). 
(3) Has debt other than commercial paper, if any, that is rated in a rating category of  

“A,” its equivalent, or better by an NRSRO. 
 

B. The entity meets the following criteria: 
 
(1) Is organized within the United States as a special purpose corporation, trust, or 

limited liability company. 
(2) Has program-wide credit enhancements including, but not limited to, over 

collateralization, letters of credit, or surety bond. 
(3) Has commercial paper that is rated “A-1” or higher, or the equivalent, by an NRSRO. 

 
Purchases of eligible commercial paper may not exceed 270 days maturity.  

 
Purchases of commercial paper may not exceed 25% of the Authority’s investment portfolio. 
The Authority may invest no more than 5%of its total investment assets in the commercial 
paper of any single issuer. 

 
9. Medium-term notes, defined as all corporate and depository institution debt securities with a 

maximum remaining maturity of five years or less, issued by corporations organized and 
operating within the United States or by depository institutions licensed by the U.S. or any 
state and operating within the United States. Medium-term corporate notes shall be rated in a 
rating category "A" or its equivalent or better by an NRSRO. 

 
Purchase of medium-term corporate notes may not exceed 30%of the Authority’s investment 
portfolio. The Authority may invest no more than 5%of its total investment assets in the 
medium-term notes of any single issuer. 

 
10. FDIC insured or fully collateralized time certificates of deposit in financial institutions 

located in California.  
 
11. Negotiable certificates of deposit issued by a nationally or state-chartered bank, a savings 

association or a federal association, a state or federal credit union, or by a federally licensed 
or state-licensed branch of a foreign bank; provided that the senior debt obligations of the 
issuing institution are rated in a rating category of "A" (long-term) or A-1 (short-term), the 
equivalent, or better by a NRSRO. 
 
Purchase of negotiable certificates of deposit may not exceed 30%of the Authority’s 
investment portfolio. 

 
12. State of California’s Local Agency Investment Fund. 

 
Allocation of investment funds into LAIF may not exceed the investment limit imposed by 
LAIF. The LAIF portfolio should be reviewed periodically. 

 
13. Insured savings account or money market account. 

 
14. Shares of beneficial interest issued by diversified management companies that are money 

market funds registered with the Securities and Exchange Commission under the Investment 
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Company Act of 1940, investing in the securities and obligations authorized by sections (a) 
to (k), inclusive, and subdivisions (m) to (q), inclusive, of Government Code section 53601. 
To be eligible for investment pursuant to this subdivision these companies shall either: (1) 
attain the highest ranking letter or numerical rating provided by not less than two NRSROs 
or (2) have an investment advisor registered or exempt from registration with the Securities 
and Exchange Commission with not less than five years experience investing in securities 
and obligations authorized by Government Code Section 53601 and with assets under 
management in excess of $500,000,000. 

 
The purchase price of shares shall not exceed 20%of the investment portfolio of the Authority. 

 
15. Shares of beneficial interest issued by a joint powers authority organized pursuant to Section 

6509.7 that invests in the securities and obligations authorized in subdivisions (a) to (r), 
inclusive. Each share shall represent an equal proportional interest in the underlying pool of 
securities owned by the joint powers authority. To be eligible under this section, the joint 
powers authority issuing the shares shall have retained an investment adviser that meets all 
of the following criteria: (1) The adviser is registered or exempt from registration with the 
Securities and Exchange Commission. (2) The adviser has not less than five years of 
experience investing in the securities and obligations authorized in subdivisions (a) to (q), 
inclusive. (3) The adviser has assets under management in excess of five hundred million 
dollars ($500,000,000). 

 
16. United States dollar denominated senior unsecured unsubordinated obligations issued or 

unconditionally guaranteed by the International Bank for Reconstruction and Development, 
International Finance Corporation, or Inter-American Development Bank, with a maximum 
remaining maturity of five years or less, and eligible for purchase and sale within the United 
States. Investments under this subdivision shall be rated in a rating category of “AA,” its 
equivalent or better by an NRSRO. 

 
The purchase of securities authorized by this subdivision shall not exceed 30%of the of the 
investment portfolio of the Authority. 
 

17. A mortgage pass through security, collateralized mortgage obligation, mortgage-backed or 
other pay-through bond, equipment lease-backed certificate, consumer receivable pass 
through certificate, or consumer receivable-backed bond. For securities eligible for 
investment under this subdivision not issued or guaranteed by an agency or issuer identified 
in subdivisions (1) or (2), the following limitations apply:  
(1) Security shall be rated in a rating category of "AA" or its equivalent or better by an 

NRSRO and have a maximum remaining maturity of five years or less.  
(2) The purchase of securities authorized by this subdivision shall not exceed 20% of the 

investment portfolio of the Authority.  
 
Credit criteria listed in this section refers to the credit of the issuing organization at the time the 
security is purchased. A security purchased in accordance with this section shall not have a 
forward settlement date exceeding 45 days from the time of investment. 

 
 

X. Maximum Maturity 
 

Investment maturities shall be based on a review of cash flow forecasts. Maturities will be 
scheduled so as to permit the Authority to meet all projected obligations. The investment program 
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may include investments with maturities beyond five years for U.S. Treasuries, U.S. federal 
agencies/government sponsored enterprises, and municipal obligations, as described in Section 
IX. Permitted Investment Instruments, paragraphs 1, 2, 3, 4 and 5. Approval for purchases of 
these longer-dated securities was granted by the Authority’s Board of Directors at the December 
3, 2021 meeting.  For purposes of compliance with this Policy, an investment’s term or remaining 
maturity shall be measured from the settlement date to final maturity. 

 
XI. Diversification 

 
The Authority will diversify its investments by security type and institution. With the exception 
of U.S. Treasury securities, U.S. Agency Obligations and authorized pools (e.g. LAIF), no more 
than 5% of the Authority’s total investment portfolio will be invested in a single issuer. The 
diversification requirements of the portfolio apply at time of purchase. 
 

XII. Reporting Requirements 
 

Monthly investment reports shall be submitted to the Authority’s Treasurer. The reports shall 
include, at a minimum, the following information for individual investment: 

 
• Description of investment instrument 
• Interest rate or yield to maturity 
• Purchase date 
• Maturity date 
• Purchase price 
• Par value 
• Current market value for securities with maturity greater than 12 months 
• Discount or premium, if any 
• Accrued interest paid at purchase, if any 
• Accrued interest to date 
• Portfolio average maturity 
• Overall portfolio yield based on cost 
 
In addition, the Treasurer shall submit a monthly report of transactions to the legislative body.  

 
XIII. Safekeeping and Custody 
 

The assets of the Authority shall be secured through third-party custody and safekeeping 
procedures. Bearer instruments shall be held only through third-party institutions. Collateralized 
securities such as repurchase agreements shall be purchased using the delivery vs. payment 
procedure.  
 

XIV. Investment Policy Review and Adoption 
 
The Policy shall be reviewed periodically, as necessary, in response to applicable changes to the 
California Government Code and/or changes to the Authority’s investment objectives or risk 
tolerances. Any modifications made to the Policy must be approved the Authority’s Board of 
Directors.  
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November 7, 2024 

              Agenda Item 9.2 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Review of 2023/2024 WC Final Payroll  

  
 
BACKGROUND AND STATUS: 
 
As the Board will recall, CAPRI members’ Workers’ Compensation premiums are based upon 
their actual payroll paid. Since a member’s actual payroll cannot be precisely determined 
until the end of the fiscal year, every Spring CAPRI requests estimated payroll figures from 
the members in advance of the fiscal year and, using these estimates, projects the cost of 
coverage for the upcoming fiscal year.   
 
Then, at the end of that fiscal year, the members provide their “Final Payroll Reports” to 
CAPRI along with supporting records. Once the final payroll reports are received, the 
individual members’ contributions are recalculated to determine their “true” or actual 
premiums.  Thereafter, members will either receive a refund if they over-projected their 
payroll for the year or they will be invoiced if they under-projected their payroll.  
 
CAPRI has received the Final Payroll Reports needed to calculate the actual Workers’ 
Compensation premium for 2023-2024. These final payroll numbers were then provided to 
PRISM in October as they conduct a similar process with each of their members.  
 
For FY23-24, approximately 60% of the program members under-projected while 40% over-
projected. As a pool, actual payroll totals increased 6% when compared to member 
estimates. As a result, CAPRI anticipates receiving a net final premium contribution of 
approximately $249k.  
 
Staff prepared a comparison of Historical Payroll to illustrate how our Member Districts are 
continuing to add staffing to serve their communities.  
 

 Estimated Actual 
2018-19          104,305,616       116,449,811  
2019-20          113,961,079       103,209,675  
2020-21          119,469,708         97,954,912  
2021-22          115,336,858       112,521,327  
2022-23 119,617,817 132,745,758 
2023-24 136,448,826 144,428,190 
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Staff has completed the calculation of final premiums and is prepared to process final payroll 
invoices and refunds upon Board approval. 
 
RECOMMENDATION: 
 
Approve Final Payroll for FY23-24 and the calculation of final premiums. 
 
FISCAL IMPACT: 
 
Based upon final payroll figures provided by the members, CAPRI will be receiving a net 
final premium contribution of approximately $249k for under-projected payroll for fiscal 
year 2023-2024. 
 
REFERENCE MATERIALS ATTACHED: 
 

• 2023-2024 WC Final Payroll Spreadsheet 
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2023-2024 
ESTIMATED 

Payroll

2023-2024 
ACTUAL
Payroll

ESTIMATED 
Contribution

FINAL ACTUAL 
Contribution Difference

Ambrose Recreation & Park District 603,000        640,299        28,583.00        26,081.00$      (2,502.00)$     
Arcade Creek Recreation & Park District 223,833        265,753        5,225.00          8,117.00$        2,892.00$      
Arden Manor Recreation & Park District 493,532        420,876        19,330.00        16,256.00$      (3,074.00)$     
Arden Park Recreation & Park District 618,766        595,066        17,021.00        15,270.00$      (1,751.00)$     
Bear Mountain Recreation & Park District 287,527        336,355        3,691.00          11,692.00$      8,001.00$      
Bear River Recreation & Park District 79,791          118,708        3,458.00          3,727.00$        269.00$         
Beaumont-Cherry Valley Recreation & Park District 1,328,683     1,468,774     63,846.00        64,986.00$      1,140.00$      
Belvedere-Tiburon Joint Recreation Committee (The Ranch) 776,804        832,847        7,095.00          7,508.00$        413.00$         
Boulder Creek Recreation & Park District 296,000        355,200        5,441.00          6,408.00$        967.00$         
Buttonwillow Recreation & Park District 88,913          120,868        10,881.00        14,597.00$      3,716.00$      
Carmichael Recreation and Park District 1,976,000     1,820,801     65,939.00        60,552.00$      (5,387.00)$     
Central Plumas Recreation & Park District 258,490        250,723        4,255.00          4,004.00$        (251.00)$        
Coalinga-Huron Recreation & Park District 975,898        800,459        95,931.00        48,343.00$      (47,588.00)$   
Conejo Recrreation & Park District (Excess Coverage Only) 11,437,009   12,305,285   97,128.00        99,489.00$      2,361.00$      
Cordova Recreation & Park District 5,988,346     6,563,233     202,222.00      223,348.00$    21,126.00$    
Desert Recreation District (Coachella) 6,513,021     8,343,916     80,648.00        100,507.00$    19,859.00$    
Dunsmuir Recreation & Parks District 86,000          70,631          5,539.00          3,873.00$        (1,666.00)$     
Durham Recreation & Park District 659,410        754,570        22,738.00        25,325.00$      2,587.00$      
Fair Oaks Recreation & Park District 1,524,514     1,561,007     42,514.00        42,927.00$      413.00$         
Feather River Recreation & Park District 1,135,000     895,669        57,626.00        46,281.00$      (11,345.00)$   
Fulton-El Camino Recreation & Park District 1,848,699     1,518,121     89,068.00        70,702.00$      (18,366.00)$   
Greater Vallejo Recreation District 4,197,086     4,966,829     188,638.00      198,338.00$    9,700.00$      
Hayward Area Recreation & Park District 15,166,030   17,179,257   823,850.00      992,432.00$    168,582.00$  
Hesperia Recreation & Park District 2,162,510     2,790,519     59,878.00        114,902.00$    55,024.00$    
Highlands Recreation District 1,827,566     1,943,506     34,372.00        60,846.00$      26,474.00$    
Isla Vista Recreation & Park District 995,629        858,813        47,752.00        38,149.00$      (9,603.00)$     
Jurupa Area Recreation & Park District 1,618,000     2,177,417     65,832.00        78,087.00$      12,255.00$    
La Selva Beach Recreation District 40,000          42,709          1,200.00          1,200.00$        -$               
Ladera Recreation District 510,000        582,371        5,201.00          5,829.00$        628.00$         
Lake Cuyamaca Recreation & Park District 623,671        707,794        43,387.00        48,956.00$      5,569.00$      
Livermore Area Recreation & Park District 10,780,300   9,868,607     366,639.00      337,395.00$    (29,244.00)$   
McFarland Recreation & Park District 467,000        506,516        25,841.00        24,658.00$      (1,183.00)$     
Mendocino Coast Recreation & Park District (District) 462,400        186,056        3,630.00          5,044.00$        1,414.00$      
Mendocino Coast Recreation & Park District (Star Center) 904,295        452,148        41,012.00        20,125.00$      (20,887.00)$   
Mission Oaks Recreation & Park District 1,439,880     1,915,362     58,374.00        62,668.00$      4,294.00$      
Monte Rio Recreation & Park District 175,616        169,839        13,756.00        12,361.00$      (1,395.00)$     
Mt. Shasta Recreation & Park District 337,920        317,520        27,308.00        23,914.00$      (3,394.00)$     
North Highlands Recreation & Park District 1,103,785     1,226,204     57,349.00        61,648.00$      4,299.00$      
North of the River Recreation & Park District 6,490,318     6,949,493     461,622.00      508,286.00$    46,664.00$    
Orangevale Recreation & Park District 1,419,000     1,350,283     49,258.00        50,180.00$      922.00$         
Paradise Recreation & Park District 1,962,000     1,762,280     89,492.00        71,373.00$      (18,119.00)$   
Pleasant Hill Recreation & Park District 5,510,714     5,194,622     154,185.00      143,479.00$    (10,706.00)$   
Pleasant Valley Recreation & Park District 3,261,262     3,115,638     236,584.00      217,796.00$    (18,788.00)$   
Rancho Simi Recreation & Park District 10,950,000   11,663,649   915,098.00      952,293.00$    37,195.00$    
Rio Linda Elverta Recreation & Park District 1,011,069     705,214        48,292.00        29,800.00$      (18,492.00)$   
Russian River Recreation & Parks District 185,000        223,354        10,351.00        13,228.00$      2,877.00$      
Shafter Recreation & Park District 468,500        632,517        10,245.00        12,013.00$      1,768.00$      
Silverado-Modjeska Recreation & Park District 264,000        284,725        2,886.00          2,909.00$        23.00$           
Soledad-Mission Recreation District 388,000        413,067        21,793.00        10,483.00$      (11,310.00)$   
Southgate Recreation & Park District 5,555,347     5,688,944     188,237.00      195,962.00$    7,725.00$      
Strawberry Recreation District 977,400        948,538        31,629.00        22,294.00$      (9,335.00)$     
Sunrise Recreation & Park District 6,414,128     5,811,067     279,050.00      267,622.00$    (11,428.00)$   
Tehachapi Valley Recreation & Park District 876,000        962,175        27,315.00        39,748.00$      12,433.00$    
Truckee-Donner Recreation & Park District 4,717,369     6,128,791     140,717.00      179,469.00$    38,752.00$    
Tuolumne Park & Recreation District 176,376        180,203        12,538.00        12,132.00$      (406.00)$        
Valley-Wide Recreation & Park District 3,939,570     4,546,604     62,264.00        75,100.00$      12,836.00$    
Wasco Recreation & Parks District 369,000        341,289        18,387.00        18,155.00$      (232.00)$        
Weed Recreation & Parks District 261,886        219,152        19,587.00        15,661.00$      (3,926.00)$     
West Side Recreation & Park District 1,181,964     1,309,885     51,248.00        47,250.00$      (3,998.00)$     
Western Gateway Recreation & Park District 59,000          66,074          5,184.00          5,545.00$        361.00$         

136,448,826 144,428,190 5,628,160.00$ 5,877,323.00$ 249,163.00$  
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              Agenda Item 9.3 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: Target Equity Annual Review 

  
 
BACKGROUND AND STATUS: 
 
In 2023, the Board established the CAPRI Target Equity Policy. This Policy formalizes 
guidelines for setting target funding levels in the risk-sharing layers of the Liability & 
Property and Workers Compensation programs. The Policy also seeks to establish a 
prudent funding threshold to ensure the programs are financially sound.  
 
Per the Policy, Staff reports annually on the Programs’ financial positions against the 
guidelines. The following is our annual review based on the FY23-24 financials as of June 
30, 2024.  
 
Funding Criteria 
The programs should fund current years at a 70% confidence level or higher. If the Board 
funds below 80%, it will describe why a lesser confidence level was indicated. 
 

Program 
Target 

Funding Confidence 
Level 

2023-24 
Funding Confidence 

Level 

 
Target 

Met 

Liability & Property Program >70% 70% x 

Workers' Comp Program >70% 75% x 

 
The CAPRI Programs met the Funding Criteria for FY23-24 stated in the Policy. As the 
Board may recall, the funding confidential levels were determined after Board 
consideration of insurance market factors and increased excess insurance costs across all 
programs in addition to the financial health of the organization. 
 
Benchmarks 
The financial ratio targets shown below generally establish the baselines from which 
CAPRI’s pooled programs should operate. Ratios falling outside of a target range do not 
necessarily indicate that a program, a program year, or combination of programs years 
are in financial distress.  
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Ratio Evaluated Target 
Ratio 

GL-Prop 
2023-24 Ratio 

Target 
Met 

Net Equity to Pool Layer Limit of Liability ≥ 5:1 11 : 1 x 
Net Contribution to Net Equity ≤ 2:1 1.06 : 1 x 
Claim Reserves plus IBNR to Net Equity ≤ 3:1 0.56 : 1 x 
Reserve Development ≤ 20% -5.3% x 
Change in Net Equity ≤ 10% 35% x 

 
The General Liability and Property Program met all five targets for FY23-24.  
 

Ratio Evaluated Target 
Ratio 

WC  
2023-24 Ratio 

Target 
Met 

Net Equity to Pool Layer Limit of Liability ≥ 5:1 21 : 1 x 
Net Contribution to Net Equity ≤ 2:1 0.75 : 1 x 
Claim Reserves plus IBNR to Net Equity ≤ 3:1 1.45 : 1 x 
Reserve Development ≤ 20% -1.7% x 
Change in Net Equity ≤ 10% 35% x 

 
The Workers’ Compensation Program met all five of the targets for FY23-24.  
 
Staff will further discuss the Target Equity Policy and the above results at the Meeting. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• CAPRI’s Target Equity Policy adopted February 7, 2023 
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California Association for Park & Recreation Indemnity (CAPRI) 
 Target Equity Policy  

Adopted February 7, 2023 

Target Equity Policy Page 1 of 4 February 7, 2023 

 
 
 

I. PURPOSE 
 
This policy develops guidelines setting target funding levels in the risk sharing layers of the 
Liability & Property and Workers Compensation programs. The policy seeks to establish a 
prudent funding threshold to ensure the programs are actuarially sound. When equity exceeds 
the target, the Board may determine any surplus to be distributed. Funding shortfalls under 
the target may lead the Board to declare assessments, raise funding rates, or take other 
action. 
 
Nothing in this policy shall be applied or construed to require or mandate the Board to return 
net equity to the members in any particular year. Rather, the Board retains sole discretion and 
authority to determine from year-to-year whether to return equity, as well as how much to 
return. 
 
This Target Equity Policy does not apply to the pooled risk layers of the Property or Auto 
Physical Damage (APD) Programs. For funding criteria and benchmarks relating to the 
Property or APD programs, see the applicable Program Document. 

 
 

II. FUNDING CRITERIA 
 
The programs shall utilize expected liabilities stated at a 55% (expected) confidence level 
when reporting liabilities in the CAPRI financial statements. 
 
The programs strive to maintain contingency funds between the 80% - 90% confidence level. 
 
The programs should fund current years at a 70% confidence level or higher. If the Board 
funds below 80%, it will describe why a lesser confidence level was indicated. 
 
Dividends may be declared, and distributed, solely at the discretion of the Board provided the 
program’s net equity exceeds the undiscounted 90% confidence level. 
 
In the sole discretion of the Board, equity from the risk sharing layer may be exchanged 
between program years if sufficient funds are available. The transfer of equity will be 
performed so that the individual member’s share of equity is separately applied so as to 
maintain the integrity of each member’s share. 

 
 
 
 
 
 
 
 

Page 96 of 162



Target Equity Policy Page 2 of 4 February 7, 2023 

 
 

III. BENCHMARKS 
 
The financial ratio targets shown below generally establish the baselines from which CAPRI’s 
pooled programs should operate. Ratios falling outside of a target range do not necessarily 
indicate that a program, a program year, or combination of programs years are in financial 
distress. It should also be noted that net asset ratio targets may reasonably vary by program, 
depending upon the length of the tail of liability characterized by each. Ratios will be reviewed 
annually to ensure prudent funding levels be maintained. 
 
Net Equity to Pool Layer Limit of Liability   Target  ≥  5 : 1 

This ratio is a measure of the maximum amount of equity that could decline due to a single 
full limits loss. It also measures the funds available to take a higher retention. A high ratio 
is desirable. 

 
Net Contributions to Net Equity ratio    Target  ≤  2  : 1 

This ratio measures whether inadequate funding for new years could adversely affect 
equity. A low ratio is desirable. 

 
Claim Reserves plus IBNR to Net Equity ratio  Target  ≤  3  : 1 

This ratio is a measure of how equity is leveraged against total reserves. A low ratio is 
desirable. 

 
Reserve Development      Target  ≤  20% 

This ratio is a measure of the development in prior years’ ultimate net loss from one year 
to the next. Generally, the one-year and two-year reserve development to Net Equity 
threshold should be less than 20%. A low ratio is desirable. 

 
Change in Net Equity      Target  ≤  10% 

This ratio measures if a decline in equity in excess of 10% has taken place. If it has, then 
CAPRI may want to consider an increase in pricing. A positive or low-negative ratio is 
desirable. 

 
 

 
IV. DEFINITIONS 

 
This policy contains terms and words with special meaning to risk funding. Those terms and 
others are defined below: 
 
Claim Reserves: Estimate of the funds needed to pay for known claims against members 
that have been reported to CAPRI. A claim reserve is established for each open claim by 
CAPRI and/or the approved claims administrator. 
 
Confidence Level: The probability premium collected or program equity is sufficient to pay 
the actuarially projected ultimate net loss. Expected value is equal to a 55% probability funds 
are sufficient to pay claims. A 90% confidence level predicts there is only a 10% probability 
there is insufficient funding to pay the ultimate net loss. 
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Contingency Fund: Net assets held to pay claims above “expected liabilities”. 
 
Dividend: Amount payable to members from surplus funds in a program. 
 
Expected Liabilities: Claim reserves plus IBNR and reported at a 55% confidence level for 
all program years. 
 
Net Equity: Total assets less total liabilities. Stated as retained earnings, equity, or net assets 
on the balance sheet. 

 
Incurred But Not Reported (IBNR) Claims: Estimate of the funds needed to pay for covered 
losses that have occurred but have not been reported; and expected future loss development 
on claims already reported. 
 
Pool Layer Limit of Liability: Dollar amount of pooled risk before any excess coverage is 
triggered. 
 
Ultimate Net Loss: The sum of claims paid to date, claim reserves, IBNR, and ULAE. This is 
an actuarial estimate of the total value of all claims that will ultimately be paid at a given point 
in time. 

 
 
 

V. POLICY REVIEW 
 
The Executive Director will submit a yearly report summarizing the programs financial 
positions against the guidelines established in this policy. The policy will be periodically 
reviewed by the Board and revised as necessary. 
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Target Equity Policy  

Change Record 
Date 

 
February 7, 2023 
 
 
xxx 

Description of Change(s) 
 
Policy initially adopted by the Board of Directors 
 
 
xxx 
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       Agenda Item 9.4 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Annual WC Program Dividends Review 

  
 
BACKGROUND AND STATUS: 
 
Every year, the CAPRI Board of Directors reviews the overall financial position of each of 
the programs to determine if it is appropriate to declare dividends to the membership.  
However, the last several years the Board has expressed a desire to move away from 
issuing regular dividends in lieu of annual member savings by way of the multi-program 
and safety discounts. 
 

Fiscal Year Dividend Issued? Amount? 
2014-2015 Yes $300,000 
2015-2016 No N/A 
2016-2017 No N/A 
2017-2018 No N/A 
2018-2019 No N/A 
2019-2020 Yes $250,000 
2020-2021 No N/A 
2021-2022 No N/A 
2022-2023 No N/A 

 
As the Board may recall, Bickmore Risk Services recently conducted an actuarial analysis 
of the Workers’ Compensation program and determined that the program is funded at 
over the 90% confidence level.  This exceeds the recommended 80-85% funding level. 
Additionally, Bickmore estimated outstanding claims have remained relatively flat (up 
0.5%). 
 
At the May Board of Directors meeting, the Board authorized Staff to fund the WC 
program this year at the 75% confidence level. Reaching the 75% threshold has been a 
long-term goal for the Board in order to stabilize the funding of the program. 
 
Notwithstanding the strong financial condition of the pool, Staff recommends that the 
Board decline to issue dividends this fiscal year. Issuing dividends would draw from this 
year’s funding and undermine the intent of the 75% funding rate as well as the discount 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

program. It would also reduce opportunities to explore an increase in CAPRI’s pooled 
layer and investment options. 
 
Nevertheless, Staff will still have a program dividend spreadsheet available for Board 
review at the Meeting should the Board determine current circumstances warrant action.  
 
RECOMMENDATION: 
 
Decline to issue dividends from the WC program this fiscal year. 
 
FISCAL IMPACT: 
 
Dependent upon the amount of dividends authorized by the Board, if any. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None 
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California Association for Park & Recreation Indemnity   

November 7, 2024 

       Agenda Item 9.5 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Annual GL & Property Program Dividends Review 

  
 
BACKGROUND AND STATUS: 
 
Every year, the CAPRI Board of Directors reviews the overall financial position of each of 
the programs to determine if it is appropriate to declare dividends to the membership.  
However, the last several years the Board has expressed a desire to move away from 
issuing regular dividends in lieu of annual member savings by way of the multi-program 
and safety discounts. 
 

Fiscal Year Dividend Issued? Amount? 
2014-2015 No N/A 
2015-2016 Yes $325,000 
2016-2017 Yes $300,000 
2017-2018 Yes $275,000 
2018-2019 Yes $250,000 
2019-2020 No N/A 
2020-2021 No N/A 
2021-2022 No N/A 
2022-2023 No N/A 

 
As the Board may recall, Bickmore Risk Services recently conducted an actuarial analysis 
of the General Liability & Property program and determined that the program is funded 
at over the 90% confidence level.  This exceeds the recommended 80-85% funding level.  
At the same time, Bickmore estimated outstanding claims have increased approximately 
24.6% due to substantial increases in case reserves. B  
 
At the May Board of Directors meeting, the Board authorized Staff to fund the GL & 
Property program this year at the 70% confidence level. As with the WC program, reaching 
the 75% threshold remains a goal for the Board for the program. Additionally, the Board 
authorized Staff to increase the CAPRI pooled layer from $1,000,000 to $1,500,000.  
 
Notwithstanding the strong financial condition of the pool, Staff recommends that the 
Board decline to issue dividends this fiscal year. Issuing dividends would draw from this 
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November 7, 2024 

year’s funding and undermine the intent of the funding rate as well as the discount 
program. It would also reduce opportunities to explore future increases to CAPRI’s pooled 
layer and investment options. 
 
Nevertheless, Staff will still have a program dividend spreadsheet available for Board 
review at the Meeting should the Board determine current circumstances warrant action.  
 
RECOMMENDATION: 
 
Decline to issue dividends from the GL & Property program this fiscal year. 
 
FISCAL IMPACT: 
 
Dependent upon the amount of dividends authorized by the Board, if any. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None 
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 Regular Board Meeting 
  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

              Agenda Item 9.6 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Review of CAPRI Policies and Procedures 

  
 
BACKGROUND AND STATUS: 
 
As part of the organizational effort to pursue accreditation with the California Association of 
Joint Powers Authorities (“CAJPA”), Staff has reviewed two internal policies and drafted 
proposed revisions. These updates both align with current practices and conform to CAJPA 
standards.  
 
Attached please find redline and clean drafts of the “Financial Management Policy” and the 
“Claims Management Policy” for review and discussion. If adopted by the Board, the CAPRI 
Policies and Procedures Manual will be updated accordingly.  
 
RECOMMENDATION: 
 
Accept the proposed changes to the Financial Management Policy and Claims 
Management Policy.  
 
FISCAL IMPACT: 
 
None. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Financial Management Policy – redline 
• Financial Management Policy – clean 
• Claims Management Policy – redline 
• Claims Management Policy – clean 
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III. FINANCIAL MATTERSMANAGEMENT 
 
 
A.    Bank Accounts: 
 
      All sums received by the California Association for Park and Recreation IndemnityCAPRI 
shall be deposited in a bank account in a bank to be designated by the CAPRI Board of Directors 
(hereinafter “Master Account”).  All funds are disbursed by check.  The President, Vice President, 
Secretary of the Board and the AdministratorExecutive Director/Treasurer are authorized to sign 
checks, authorize disbursements, and/or .  The President, Vice President, Secretary, 
Administrator/Treasurer and the Administrative Secretary are authorized to transfer funds between 
accounts accounts in order to meet the operational needs of the organization. (other than the Office 
Account), and the claims account is designated a Zero Balance Account (ZBA). 
        
      The Executive DirectorAdministrator  is authorized to establish a petty cash fund of $300 
for the California Association for Park and Recreation IndemnityCAPRI office.  
 
       The Executive DirectorAdministrator  is authorized to apply for a credit card, such as 
MasterCard or Visa, in the name of the California Association for Park and Recreation 
IndemnityCAPRI with a credit limit of $1015,000 for the Executive DirectorAdministrator and 
$75,000 500 for the Risk ManagerSafety Analyst and Director of Administrative Operations.  Such 
credit cards are for CAPRI business only and shall not be used for personal expenses.  be utilized 
consistent with the CAPRI Employee Handbook and CAPRI Credit Card Policy. 
 
B.    Payment of Bills: 
 
     The Executive DirectorAdministrator is authorized to pay all periodic bills arising out of 
contracts and other services previously approved by the CAPRI Board of Directors without prior 
approval, if within budget, subject to ratification by the CAPRI Board of Directors at its next 
meeting.    
 
C.   Investment of Surplus Residual Funds: 
 

(1)       (1)   Residual Funds: 
 
“Residual Funds” are defined as those funds not required for the immediate 
operation of CAPRI and/or its captive, Recreation Insurance Organization (“RIO”). 
 

(2) Local Agency Investment Fund: 
 

Surplus Residual funds Funds not required for the immediate operation of the 
California Association for Park and Recreation Indemnity may be deposited in the 
Local Agency Investment Fund in the office of the California State Treasurer 
(hereinafter “LAIF”) and the Executive DirectorAdministrator and the 
Administrative Secretary are is hereby authorized to transfer funds between the 
Master Account and the Local Agency Investment Fund (LAIF) Account.      

Formatted: Indent: Left:  1"

Formatted: Numbered + Level: 1 + Numbering Style:
1, 2, 3, … + Start at: 1 + Alignment: Left + Aligned at: 
0.5" + Indent at:  1"

Page 105 of 162



 
      (23)   Money Market Savings Accounts: 

 
Surplus Residual Ffunds of the California Association for Park and Recreation 
IndemnityCAPRI may be deposited in federally insured money market savings 
accounts at commercial banks and the Executive Director is hereby authorized to 
transfer funds between the Master Account and the.  Not more than $250,000 can 
be invested in any single banking institution at any one time.  

 
 

      (43)   Certificates of Deposit: 
 
  The Administrator/TreasurerExecutive Director is authorized to invest funds 

Residual Funds of the California Association for Park and Recreation Indemnity in 
Certificates of Deposit at any federally insured commercial bank or federally 
insured savings and loan association.  A Certificate of Deposit can be purchased 
only after telephone approval is obtained from a majority of the Financial 
CommitteeBoard of Directors.  Not more than $250,000 of the California 
Association for Park and Recreation IndemnityCAPRI funds can be on deposit 
and/or invested in a Certificate of Deposit in any particular banking institution at 
any time. 

 
      (54) Custodial Account: 
 

The Administrator/TreasurerExecutive Director is authorized to invest Residual 
Ffunds of the California Association for Park and Recreation Indemnity with a 
financial management company approved by the CAPRI Board of Directors.  Any 
securities purchased by the financial management company on behalf of the 
California Association for Park and Recreation IndemnityCAPRI will be 
transferred and held in a Custodial Account at any federally insured commercial 
bank or federally insured savings and loan association approved by the Board of 
Directors.  The CAPRI Administrator/TreasurerExecutive Director will be 
responsible for monitoring and reviewing all investments for consistency with the 
CAPRI Investment Policy and RIO Investment Policy.  The CAPRI Investment 
Policy is to be reviewed annually at the May November meeting of the CAPRI 
Board of Directors.   The RIO Investment Policy is to be reviewed annually at the 
annual meeting of the RIO Board of Directors. 

 
D.    The Administrator has authority to enter into any Professional Service Agreement on 

behalf of CAPRI for amounts not to exceed $20,000. 
 
E. Financial Audit: 
 
      The Bylaws require an audit of the accounts, records, and financial affairs of the California 
Association for Park and Recreation IndemnityCAPRI by a Certified Public Accountant at the end 
of each fiscal year in accordance with generally accepted auditing standards.  The Certified Public 
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Accountant shall be directed to mail present a copy of the completed financial report directly to 
each member of the CAPRI Board of Directors and the AdministratorExecutive Director.  After 
acceptance of the financial report by the CAPRI Board of Directors, a copy of the audit report shall 
be made available to all participating member districts, and  filed  with  the  county auditor of the 
county where the home office of the joint powers authority is located and [it] shall be sent to any 
public agency or person in California that submits a request to the joint powers authority. Such 
audit shall be obtained and filed within six months after the end of the fiscal year under 
examination.   
 
 F.    Fiscal Year: 
 
      The fiscal year of CAPRIthe California Association for Park and Recreation Indemnity 
commences on July 1 and ends on June 30.   
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III. FINANCIAL MANAGEMENT 
 
 
A.    Bank Accounts: 
 
      All sums received by CAPRI shall be deposited in a bank account designated by the CAPRI 
Board of Directors (hereinafter “Master Account”).  The President, Vice President, Secretary of 
the Board and the Executive Director are authorized to sign checks, authorize disbursements, 
and/or transfer funds between accounts in order to meet the operational needs of the organization. 
 
      The Executive Director is authorized to establish a petty cash fund of $300 for the CAPRI 
office.  
 
       The Executive Director is authorized to apply for a credit card, such as MasterCard or Visa, 
in the name of CAPRI with a credit limit of $15,000 for the Executive Director and $7,500 for the 
Safety Analyst and Director of Administrative Operations.  Such credit cards are for CAPRI 
business only and shall be utilized consistent with the CAPRI Employee Handbook and CAPRI 
Credit Card Policy. 
 
B.    Payment of Bills: 
 
     The Executive Director is authorized to pay all periodic bills arising out of contracts and 
other services previously approved by the CAPRI Board of Directors without prior approval, if 
within budget, subject to ratification by the CAPRI Board of Directors at its next meeting.    
 
C.   Investment of Residual Funds: 
 

(1) Residual Funds: 
 
“Residual Funds” are defined as those funds not required for the immediate 
operation of CAPRI and/or its captive, Recreation Insurance Organization (“RIO”). 
 

(2) Local Agency Investment Fund: 
 

Residual Funds may be deposited in the Local Agency Investment Fund in the 
office of the California State Treasurer (hereinafter “LAIF Account”) and the 
Executive Director and is hereby authorized to transfer funds between the Master 
Account and the LAIF Account.      
 

      (3)   Money Market Savings Accounts: 
 

Residual Funds of the CAPRI may be deposited in federally insured money market 
savings accounts (“Money Market Account”) and the Executive Director is hereby 
authorized to transfer funds between the Master Account and the Money Market 
Account.  Not more than $250,000 can be invested in any single banking institution 
at any one time.  
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      (4)   Certificates of Deposit: 
 
  The Executive Director is authorized to invest Residual Funds in Certificates of 

Deposit at any federally insured commercial bank or federally insured savings and 
loan association.  A Certificate of Deposit can be purchased only after approval is 
obtained from a majority of the Board of Directors. Not more than $250,000 of 
CAPRI funds can be on deposit and/or invested in a Certificate of Deposit in any 
particular banking institution at any time. 

 
      (5) Custodial Account: 
 

The Executive Director is authorized to invest Residual Funds with a financial 
management company approved by the CAPRI Board of Directors. Any securities 
purchased by the financial management company on behalf of the CAPRI will be 
transferred and held in a Custodial Account at any federally insured commercial 
bank or federally insured savings and loan association approved by the Board of 
Directors. The Executive Director will be responsible for monitoring and reviewing 
all investments for consistency with the CAPRI Investment Policy and RIO 
Investment Policy. The CAPRI Investment Policy is to be reviewed annually at the 
November meeting of the CAPRI Board of Directors.   The RIO Investment Policy 
is to be reviewed annually at the annual meeting of the RIO Board of Directors. 

 
D.    The Administrator has authority to enter into any Professional Service Agreement on 

behalf of CAPRI for amounts not to exceed $20,000. 
 
E. Financial Audit: 
 
      The Bylaws require an audit of the accounts, records, and financial affairs of CAPRI by a 
Certified Public Accountant at the end of each fiscal year in accordance with generally accepted 
auditing standards. The Certified Public Accountant shall be directed to present a copy of the 
completed financial report directly to each member of the CAPRI Board of Directors and the 
Executive Director.  After acceptance of the financial report by the CAPRI Board of Directors, a 
copy of the audit report shall be made available to all participating member districts, and filed  with  
the  county auditor of the county where the home office of the joint powers authority is located 
and [it] shall be sent to any public agency or person in California that submits a request to the joint 
powers authority. Such audit shall be obtained and filed within six months after the end of the 
fiscal year under examination.   
 
 F.    Fiscal Year: 
 
      The fiscal year of CAPRI commences on July 1 and ends on June 30.   
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V. CLAIMS MANAGEMENT 
 
 The Board of Directors has the power to enter into any and all contracts or agreements 
necessary or appropriate to carry out the purposes and functions of CAPRI. 
 
A.    Claims Administration: 
 
      Liability cClaims of participating member districts are managed by a claims management 
firms employed retained by the California Association for Park and Recreation IndemnityCAPRI 
pursuant to the terms of a written agreement. The specific services to be provided and the 
responsibilities of each claims management firm are found in said agreement(s), but will generally 
encompass adjustment, processing and evaluation of claims.  
 
 Claims shall be handled in a timely and organized manner and the claims management firm 
shall maintain a claims management information system. Each claims management firm is 
responsible for adequately communicating with the Executive Director, member districts, and 
claimants. The claims management firm shall also ensure that case reserving practices are 
reasonable. 
 
 The Executive Director and claims management firm are responsible for ensuring: 
 

1. Staffing levels for claims management are adequate in relation to caseloads; 
2. Adjusters identify claims with subrogation potential; 
3. Excess insurers are notified of claims with excess potential; 
4. Litigated claims are adequately managed; 
5. Coverage is verified; and 
6. Adequate investigations are performed. 

 
 Decisions regarding the disposition of claims shall be based on the merits of each claim, 
as determined by examining the nature and extent of damage, the legal liability, and the coverage 
afforded by the California Association for Park and Recreation Indemnity.  
 
 CAPRI shall submit to a biannual claims audit conducted by a qualified claims auditor for 
the liability and workers’ compensation programs. The claims management firm shall be 
responsible for providing auditors with the necessary information required to complete the audits. 
  
 The claims management firm is authorized to settle any claim for up to and including 
$5000.  The CAPRI Administrator is authorized to settle any claim for up to and including $50,000.  
The CAPRI Administrator, with the consent of the Board President, is authorized to settle any 
claim for up to and including $100,000, if in their judgment the opportunity to settle and/or to 
avoid unnecessary defense costs would be lost by waiting for the next regularly scheduled Board 
meeting; any such settlement will be reported to the Board at the next regular meeting.   Settlements 
in excess of $100,000 require Board approval.  A lawsuit including multiple plaintiffs will be 
treated as a single claim for purposes of these limits.   
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 The claims management firm is directed to advise the California Association for Park and 
Recreation Indemnity Administrator on the opening of new claim files and to acknowledge receipt 
of a claim to district and what procedures will be taken.  The district is to be advised when a claim 
has been paid and/or closed. The present claims management firm is described in Exhibit D.  
 
B.    Loss Reports: 
 
      Loss analysis concerning the California Association for Park and Recreation 
IndemnityCAPRI claims shall be furnished to the Administrator Executive Director by the claims 
management firm. The reports shall accurately reflect the case reserves and the payments. 
 
    The Administrator Executive Director will provide the Board of Directors with a copy of 
the periodic claims reports.  
 
 The CAPRI Administrator will provide the district with a report whenever a claim for that 
district is reviewed and discussed at a meeting of the CAPRI Board of Directors.  This report will 
be sent to the District Administrator and marked "Confidential". 
 
C. IncidentAccident Reports: 
 
 Any potential claims must be recognized as early as possible in order to minimize the 
potential loss to the pool.  See the “Conditions” in the Memorandum of Coverage relating to the 
obligation to provide notice.   
 
 An "AccidentIncident" is defined as any personal injury, accident, or property damage 
occurring during any district activity or on property under the district's control that any district 
employee becomes aware of or is reported to the district, that could may resulti in a claim or 
suitliability to against the district.  Districts are requested to send copies ofshould provide notice 
of an Incidentaccident reports  to the Executive DirectorCAPRI office as soon as possible 
practicableafter an occurrence. See the “Conditions” in the Memorandum of Coverage relating to 
the obligations of member districts to provide timely and complete notice. 
  
D.    Claim Reports: 
 
      When Upon receipt of a claim or accident Incident report Report is receivedfrom a member 
district in the CAPRI office, staff the Executive Director will review the claim or report toand 
determine if the claim should be forwarded to the claims management firm.  
 
E. Local Claim Ordinance: 
 
 It is the recommendation of CAPRI that the districts adopt a local ordinance or resolution 
imposing local claim filing deadlines and procedures on claims exempt from the Tort Claims Act. 
 
F. Property Claims: 
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 All property claims greater than $150,000exceeding CAPRI’s self-insured retention layer 
shall be adjusted by an adjusting agency designated by the property reinsurer in accordance with 
the CAPRI Property Memorandum of Coverage terms. 
 
 All property cClaims within CAPRI’s self-insured retention layerless than $150,000 shall 
be adjusted by CAPRI and its claims management firm the CAPRI staff in accordance with the 
memorandum terms of the Memorandum of coverage Coverageterms, but only on a 
repair/replacement basis.  Should a district choose not to repair/replace the property, the district 
will receive only the cash advance payment in full settlement of the claim according to the Property 
Memorandum of Coverage terms . 
 
 The CAPRI AdministratorExecutive Director shall be authorized to make an advance 
payment on any covered property claim at the request of a CAPRI member district for the actual 
replacement of such property.  The request shall be in writing and must specify that the district 
intends to repair/replace all lost property or whether the advance is in full settlement of the claim.  
If the district intends to repair/replace the property, paid invoices must be provided to support the 
advance payment and the total loss to be paid within 180 days from the advance payment.  The 
advance payment shall be for no more than half the total loss less the district deductible, up to 
$73,000. 
 
G. Litigation Management 
 
 Upon tender of a suit or action which is determined by CAPRI to fall within the coverage 
provided in the Memorandum of Coverage, the Executive Director shall timely select and engage 
defense counsel to represent the member district.  The Executive Director shall timely notify the 
district of defense counsel assignment. 
 
 Attorneys who serve regularly as legal counsel for a member district shall not be selected 
to defend that member district in a covered action unless authorized by the Executive Director. 
However, the member district may select and engage, at its own expense, counsel in addition to 
the defense counsel selected and engaged by CAPRI.  
 
 The Executive Director and claims management firms are responsible for oversight and 
litigation management. Updates from defense counsel should be provided at least every ninety (90) 
days. Defense counsel, the Executive Director and/or claims management firm are expected to 
appear on behalf of CAPRI when appropriate, including: 
 

1. Motions/Court Appearances/Depositions (Excluding Settlements & Trial) 
• Appearances shall be made by the defense counsel and in special circumstances, 

the Executive Director and/or the claims management firm. 
2. Trials 

• Trials shall be attended by defense counsel and either the Executive Director, or in 
their absence, the claims management firm when deemed necessary by the 
Executive Director. 

 
H.  Settlement Authority 
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 Decisions regarding the disposition of claims shall be based on the merits of each claim, 
as determined by examining the nature and extent of damage, the legal liability, and the coverage 
afforded by the CAPRI.  
 
 CAPRI shall have the exclusive right to negotiate settlement of any covered claim or suit 
pursuant to the Memorandum of Coverage. 
  
 Various levels of settlement authority have been established as CAPRI policy and vary 
depending upon the program. For purposes of this Policy, “Settlement Authority” means the dollar 
amount that one of the foregoing representatives of CAPRI is empowered to approve for payment 
to a claimant in settlement of a claim for which CAPRI provides coverage. The respective levels 
of “Settlement Authority” are exclusive of an in addition to amounts paid by CAPRI for defense 
costs, claims administration costs, and amounts, if any, that CAPRI routinely pays vendors retained 
by the claims management firm or defense counsel. 
 

1. Liability Claims: 
 

• Claims Management Firm:    $0 -$10,000 
• Executive Director:    $0 - $150,000 
• CAPRI Board:     $0 – Pool Layer Limit 
• The claims management firm is authorized to settle any claim for up to and 

including $5000.  The CAPRI Administrator is authorized to settle any claim for 
up to and including $50,000.  The CAPRI Administrator, with the consent of the 
Board President, is authorized to settle any claim for up to and including $100,000, 
if in their judgment the opportunity to settle and/or to avoid unnecessary defense 
costs would be lost by waiting for the next regularly scheduled Board meeting; any 
such settlement will be reported to the Board at the next regular meeting.   
Settlements in excess of $100,000 require Board approval.  A lawsuit including 
multiple plaintiffs will be treated as a single claim for purposes of these limits.   

 
2. Property Claims: 

 
• Claims Management Firm:    $0 -$10,000 
• Executive Director:    $0 – Pool Layer Limit 

 
3. Workers’ Compensation Claims: 

 
 Executive Director:    $0 – Pool Layer Limit* 
Upon recommendation by the third party administrator, the CAPRI Administrator 
shall be authorized to adjust or settle any workers compensation claim within 
CAPRI’s pooled layer, *including making stipulations as may be required to fully or 
partially resolve claims.   

 
 
IH. CAPRI Claims ManualHandling Procedures 
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 Detailed instructions for the receipt, investigation and handling of incidents, injuries, 
accidents, and claims are contained electronically within the CAPRI Claims ManualMember 
Portal.  
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V. CLAIMS MANAGEMENT 
 
  
A.    Claims Administration: 
 
      Claims of participating member districts are managed by claims management firms 
retained by CAPRI pursuant to the terms of a written agreement. The specific services to be 
provided and the responsibilities of each claims management firm are found in said agreement(s), 
but will generally encompass adjustment, processing and evaluation of claims.  
 
 Claims shall be handled in a timely and organized manner and the claims management firm 
shall maintain a claims management information system. Each claims management firm is 
responsible for adequately communicating with the Executive Director, member districts, and 
claimants. The claims management firm shall also ensure that case reserving practices are 
reasonable. 
 
 The Executive Director and claims management firm are responsible for ensuring: 
 

1. Staffing levels for claims management are adequate in relation to caseloads; 
2. Adjusters identify claims with subrogation potential; 
3. Excess insurers are notified of claims with excess potential; 
4. Litigated claims are adequately managed; 
5. Coverage is verified; and 
6. Adequate investigations are performed. 

 
 CAPRI shall submit to a biannual claims audit conducted by a qualified claims auditor for 
the liability and workers’ compensation programs. The claims management firm shall be 
responsible for providing auditors with the necessary information required to complete the audits. 
 
B.    Loss Reports: 
 
      Loss analysis concerning CAPRI claims shall be furnished to the Executive Director by 
the claims management firm. The reports shall accurately reflect the case reserves and the 
payments. 
 
    The Executive Director will provide the Board of Directors with periodic claims reports.  
 
C. Incident Reports: 
 
 Any potential claims must be recognized as early as possible in order to minimize the 
potential loss to the pool.     
 
 An "Incident" is defined as any injury, accident, or property damage that may result in a 
claim or suit against the district.  Districts should provide notice of an Incident to the Executive 
Director as soon as practicable. See the “Conditions” in the Memorandum of Coverage relating to 
the obligations of member districts to provide timely and complete notice. 
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       Upon receipt of a claim or Incident Report from a member district, the Executive Director 
will review and determine if the claim should be forwarded to the claims management firm.  
 
E. Local Claim Ordinance: 
 
 It is the recommendation of CAPRI that the districts adopt a local ordinance or resolution 
imposing local claim filing deadlines and procedures on claims exempt from the Tort Claims Act. 
 
F. Property Claims: 
 
 All property claims exceeding CAPRI’s self-insured retention layer shall be adjusted in 
accordance with the CAPRI Property Memorandum of Coverage terms. 
 
 All property claims within CAPRI’s self-insured retention layer shall be adjusted by 
CAPRI and its claims management firm in accordance with the terms of the Memorandum of 
Coverage. 
 
 The Executive Director shall be authorized to make an advance payment on any covered 
property claim at the request of a member district. The request shall be in writing and must specify 
that the district intends to repair/replace all lost property or whether the advance is in full settlement 
of the claim.  If the district intends to repair/replace the property, paid invoices must be provided 
to support the advance payment and the total loss to be paid within 180 days from the advance 
payment.   
 
G. Litigation Management 
 
 Upon tender of a suit or action which is determined by CAPRI to fall within the coverage 
provided in the Memorandum of Coverage, the Executive Director shall timely select and engage 
defense counsel to represent the member district.  The Executive Director shall timely notify the 
district of defense counsel assignment. 
 
 Attorneys who serve regularly as legal counsel for a member district shall not be selected 
to defend that member district in a covered action unless authorized by the Executive Director. 
However, the member district may select and engage, at its own expense, counsel in addition to 
the defense counsel selected and engaged by CAPRI.  
 
 The Executive Director and claims management firms are responsible for oversight and 
litigation management. Updates from defense counsel should be provided at least every ninety (90) 
days. Defense counsel, the Executive Director and/or claims management firm are expected to 
appear on behalf of CAPRI when appropriate, including: 
 

1. Motions/Court Appearances/Depositions (Excluding Settlements & Trial) 
• Appearances shall be made by the defense counsel and in special circumstances, 

the Executive Director and/or the claims management firm. 
2. Trials 
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• Trials shall be attended by defense counsel and either the Executive Director, or in 
their absence, the claims management firm when deemed necessary by the 
Executive Director. 

 
H.  Settlement Authority 
 
 Decisions regarding the disposition of claims shall be based on the merits of each claim, 
as determined by examining the nature and extent of damage, the legal liability, and the coverage 
afforded by the CAPRI.  
 
 CAPRI shall have the exclusive right to negotiate settlement of any covered claim or suit 
pursuant to the Memorandum of Coverage. 
  
 Various levels of settlement authority have been established as CAPRI policy and vary 
depending upon the program. For purposes of this Policy, “Settlement Authority” means the dollar 
amount that one of the foregoing representatives of CAPRI is empowered to approve for payment 
to a claimant in settlement of a claim for which CAPRI provides coverage. The respective levels 
of “Settlement Authority” are exclusive of an in addition to amounts paid by CAPRI for defense 
costs, claims administration costs, and amounts, if any, that CAPRI routinely pays vendors retained 
by the claims management firm or defense counsel. 
 

1. Liability Claims: 
 

• Claims Management Firm:    $0 -$10,000 
• Executive Director:    $0 - $150,000 
• CAPRI Board:     $0 – Pool Layer Limit 

 
2. Property Claims: 

 
• Claims Management Firm:    $0 -$10,000 
• Executive Director:    $0 – Pool Layer Limit 

 
3. Workers’ Compensation Claims: 

 
Executive Director:  $0 – Pool Layer Limit* 

  
*including stipulations to fully or 
partially resolve claims.   

 
 
I. CAPRI Claims Handling Procedures 
 
 Detailed instructions for the receipt, investigation and handling of incidents, injuries, 
accidents, and claims are contained electronically within the CAPRI Member Portal.   
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       Agenda Item 9.7 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Cycle XX District Visitation Criteria & Scoring Review 

  
 
BACKGROUND AND STATUS: 
 
The purpose of the District Visitation Program is to provide direct risk management 
support to our member districts.  The CAPRI Visitation Program has been an ongoing 
program for over thirty years and gives Staff an opportunity to meet individually with 
members and discuss District strengths, weaknesses, opportunities, and threats with 
respect to risk management.   
 
The Visitation Criteria is reviewed at the end of each cycle to evaluate trends and make 
any necessary adjustments before starting the next cycle.  In Cycle XIX, we requested 
Districts to provide relevant documentation at least two weeks prior to the District Visit, 
which worked very well. The Safety Analyst was able to review the documents beforehand 
and then have comprehensive discussions about the material at the visit. In so doing, this 
also allowed more time for site visits.   
 
We will be concluding Cycle XIX in January 2025 and Staff has a number of updates 
coming for Cycle XX. These updates were developed after considering recent claim trends, 
new laws, and ever-developing industry best practices. The changes can be summarized 
as follows: 
 

• Facility Use Agreements: Districts will be asked to confirm they have 
requirements in their contracts for not only additional insured endorsements, but 
also primary and noncontributory and waiver of transfer of rights of recovery 
endorsements.  
 

• Independent Contractors: New section. This section considers the impacts of 
Assembly Bill 5 and ensures Districts have policies and procedures in place to 
differentiate between an independent contractor and an employee.  

 
• Job Descriptions: A current job description log will be requested for all full-time 

and regular part-time positions. 
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• Screening and Review:  This section will still address Public Resources Code § 
5164, but will also expand to address mandated reporting training, concussion 
training, and a boundary policy for working with minors. 
 

• Employee Training Practices: Many Districts continue to use Vector Solutions, 
but some now contract with other companies for employee trainings. As such, this 
section was expanded to encompass other types of employee trainings. Also, we 
will now require evidence of Board Members having complete their ethics and 
harassment prevention training is current.   
 

• Cybersecurity Practices: The District has regular backups of their data and testing 
of their backups.  
 

• Employee Driving Record Management: An addition to this category is to 
confirm that Districts have a policy for vehicle maintenance and services. 
 

• Employee Resources:  This section has been renamed and this section will 
consider whether Districts have Clinical Consultation Workers’ Compensation 
reporting information, and State and Federal labor law posters displayed 
prominently in employee-only locations.  
 

• Park and Facility Maintenance Practices: Additional aspects have been added 
to this category such as equipment inspected regularly, Tag/Lock Outs used, 
Districts have a program for inspection and maintenance of trees, trash receptacles 
are in good condition and not overflowing, no graffiti or rubbish, and restrooms 
are well maintained. 
 

• Life Safety: Added for Cycle XX is confirmation that Districts have a Workplace 
Violence Prevention Program with annual training and an Outdoor and Indoor 
Heat Illness Prevention Program with annual training.  
 

• Pool Safety Practices and Maintenance: Added to this section is confirm there 
is proper signage. 

 
Additionally, in the past, if the District scores 90-100% they would receive an “Excellent” 
grade and receive the CAPRI Ted Winslow Safety Award. Districts that score an 80-89% 
would receive a “Very Good,” 70-79% would receive a “Good,” and Districts that scored 
69% or lower would receive a “Needs Improvement.”  
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Staff recommends simplifying the scoring so that only the percentage scored is provided 
so as not to communicate any opinion or comment as to their grade – the percentage will 
speak for itself. Districts that receive 90-100% will still receive the CAPRI Ted Winslow 
Award.  
 
At this time, there are 120 total points in Cycle XX. As before, if a certain category does 
not apply to the District, such as a pool, then that category will not be assessed and will 
not impact the District’s final percentage score.   
 
Finally, the District Visit is a great opportunity to discuss claims. The Safety Analyst will 
provide a list of the District’s open workers’ compensation, liability, and property claims 
to review and discuss how to help prevent injuries, accidents, and claims. CAPRI proposes 
that this be a discussion with the Districts and not an item subject to points of the criteria.  
 
RECOMMENDATION: 
 
Information only. 
 
FISCAL IMPACT: 
 
None. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Draft Cycle XX District Visitation Criteria and Scoring System 
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DISTRICT VISITATION - CYCLE XX 
VISIT CRITERIA 

 
 

I. ADMINISTRATIVE & CONTRACT MANAGEMENT PRACTICES 
 

A. Follow Up Items 
 

 
Criteria Points Possible 

1. District complied with recommendations from prior visita-
tions. 
If no recommendations, then this criteria is fulfilled. 

1 

Total 1 

                

B. Participant Agreement, Waiver, & Release Forms 
 

Criteria Points Possible 
1. CAPRI-approved language on all forms for all activities where 

registration is required. 
3 

2. Form accurately describes name and timeframe of activity. 1 
3. Retention period is sufficient and there is a system to maintain 

the waiver and release. 
1 

Total 5 
 
 

C. Facility Use Agreements 
 

Criteria Points Possible 
1. Facility Use Agreement contains CAPRI-approved indemnifi-

cation language. 
3 

2. District has insurance requirements addressing minimum lim-
its. 

3 

3. District has requirements in their contracts for additional in-
sured, primary and non-contributory, and waiver of transfer of 
rights of recovery endorsements. 

3 

4. District retains a copy of the certificate of insurance and en-
dorsements. The District has a system to maintain and access 
the facility use agreements and insurance documents.  

3 

Total 12 
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D. Injury & Illness Prevention Program 

 
Criteria Points Possible 

1. The District has an IIPP and a person responsible for imple-
menting the program is identified.  

1 

2. The District has evidence of annual review of the IIPP.  1 
3. The District has established a system for identifying, evaluat-

ing, and correcting workplace hazards and unsafe conditions.  
1 

4. The District has an active safety and training program.  1 
5. The District has a policy for reporting worksite hazards with-

out fear of reprisal.  
1 

Total 5 
 

E. Independent Contractors 
 

Criteria Points Possible 
1. The District has contracts with all independent contractors. 1 
2. The District requires all independent contractors to have suffi-

cient insurance and indemnify the District. 
1 

3. The District requires independent contractors to comply with 
Public Resource Code 5164 when applicable.  

1 

4. The District requires independent contractors to have man-
dated reporting training when applicable.   

1 

5. The District obtains the independent contactor’s business li-
cense, and the contractor completes a W-9 Form.  

1 

Total 5 
 
 
 
 

II. HUMAN RESOURCES 
 

A. Job Descriptions 
 

Criteria Points Possible 
1. A current log of job descriptions are maintained for all full-

time and regular part-time positions.  
1 

2. Job descriptions clearly identify the essential functions neces-
sary to perform the job. 

1 

Total 2 
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B. Screening and Review 

 
Criteria Points Possible 

1. The District complies with PRC 5164 and retains appropriate 
documentation evidencing fingerprinting and background 
screening have been completed.   

2 

2. The District requires mandated reporting training and concus-
sion training. 

1 

3. The District has a boundary policy. 1 
Total 4 

 
C. Post-Conditional Offer Preemployment Functional Capacity Exam 

 
Criteria Points Possible 

1. Post-Conditional Offer Preemployment Functional Capacity 
Examinations are required for all full-time employees. 

1 

2. Candidates are informed that offer is conditional, based upon 
satisfactory exam. 

1 

3. Functional Capacity exam is not initiated until all background 
checks have been completed. 

1 

4. Results of exam are maintained in a manner that protects the 
employee’s privacy. 

1 

Total 4 
 

D. Employee Training Practices 
 

Criteria Points Possible 
1. Non-Supervisors current with harassment training 1 
2. Supervisors current with harassment training  1 
3. Board Members current with ethics and harassment training  1 
4. Utilizes online training i.e. Vector Solutions/CAPRI Webi-

nars/Trainings within the District 
1 

Total 4 
 

E. Cybersecurity Practices 
 

Criteria Points Possible 
1. The District has a cybersecurity policy that reflects their prac-

tices and requires trainings to help utilize safe IT practices 
such as locking their computers when not in use, recognizing 
phishing scams, using strong passwords, and utilizing multi-
factor authentication.   

2 
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2. The District has regular backups of their data and testing of 
their backups take place at least twice a year.  

1 

3. Employees use a private network or VPN while doing business 
work outside of the office and MFA is enabled.  

1 

Total 4 
 

F. Employee Driving Record Management 
 

Criteria Points Possible 
1. Maintains employee’s current personal auto insurance who 

drive their personal vehicle for District business. 
1 

2. District has written procedures for unacceptable MVRs or loss 
of license. Policy is communicated 

1 

3. Maintains valid copy of California Driver’s License on file if 
employee drives for District Business. 

1 

Total 3 
 

G. Employee Handbook & Employment Counsel 
 

Criteria Points Possible 
1. District has an Employee Handbook that is reviewed/updated 

on an annual basis. 
2 

2. District has Employment Counsel or uses CAPRI’s Labor 
Law/Employment Services. 

1 

Total 3 
 

H. Employee Resources 
 

Criteria Points Possible 
1. The District has access to the CAPRI Member Portal and is fa-

miliar with navigating the website.   
1 

2. District understands the reporting procedures for liability, 
property, and workers’ compensation claims and uses CAPRI 
resources such as forms, manuals, and templates.  

1 

3. The District is familiar with the CAPRI Employee Assistance 
Program. 

1 

4. The District has Clinical Consultation and State and Federal 
labor law posters in the proper locations. 

1 

Total 4 
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I. Volunteers 
 

Criteria Points Possible 
1. The District has each of its volunteers complete an application 

which contains CAPRI-approved waiver and release language.  
1 

2. District Personnel supervise how, when, and where volunteer 
services are performed. 

1 

3. Management maintains a log of all volunteers. 1 
4. The District has proper retention policy for volunteer docu-

ments.  
1 

Total 4 
   

 

III. PARKS, PLAYGROUNDS, & FACILITY MANAGEMENT 
 

A. Safety Committee 
 

Criteria Points Possible 
1. Safety Committee Meeting are held at no less than on a quar-

terly basis and minutes are timely sent to CAPRI within 30 
days of the meeting date.  

4 

2. Safety Committee Membership represents their operations.   1 
3. Facilities inspections reviewed by the Committee.   1 
4. Post-loss analysis of patron and employee accident/near 

misses, if applicable, are reviewed by the Committee. 
1 

5. Evidence of follow-through on items discussed at meetings. 1 
Total 8 

 
B. Park and Facility Maintenance Practices  
 

Criteria Points Possible 
1. The District has a regular, comprehensive maintenance plan 

and checklist for each and every District facility. 
2 

2. District has a policy for inspection and maintenance of trees 
and there is evidence of regular inspection. 

2 

3. District has a policy for vehicle maintenance and service and 
there is evidence of regular inspection. 

2 

4. Inspection forms are site and use specific. 1 
5. District buildings are inspected regularly to help prevent de-

ferred maintenance. 
1 

6. Parking lots and sidewalks are inspected regularly to prevent 
tripping hazards and are in good condition. 

1 

7. Outside lighting is inspected regularly to verify lighting is suf-
ficient and in working order. 

1 
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8. Ballfields, courts, skateparks, etc. are inspected regularly to en-
sure they are free and clear of hazards. 

1 

9. All repairs are documented and signed off. 1 
10. District uses Tag/Lock Out. 1 
11. Picnic tables, benches, bleachers, workout equipment, shade 

structures, etc. are in good order and have no broken pieces that 
could cause injury. 

1 

12. Trash Receptacles are in good condition and not overflowing. 1 
13. Restrooms are well maintained. 1 

Total 16 
 
C.  Playgrounds  
 

Criteria Points Possible 
1. The District has a comprehensive maintenance program devel-

oped for each playground. 
1 

2. The District has a playground replacement schedule that in-
cludes the installation or recommended replacement date.  

1 

3. Playgrounds have sufficient surface material.  1 
4. Play equipment does not have any loose, incorrect, or missing 

parts.  
1 

5. There are no trip hazards such as concrete anchors, rocks, roots, 
etc.  

1 

6. Low frequency and high frequency inspections are done and 
signed off by the inspector.  

1 

7. Maintains all documentation pertaining to playgrounds. 1 
8. Manufacturer’s maintenance instructions and recommended 

inspection schedules are followed.  
1 

9. Repairs and replacement of equipment are completed follow-
ing the manufacturer’s instructions. 

1 

10. Playgrounds are accessible. 1 
Total 10 

 
D. Life Safety 

 
Criteria Points Possible 

1. SDS are current and readily available at the appropriate job 
sites.  

1 

2. Fire extinguishers currently tagged/certified. 1 
3. First Aid kits stocked and readily available under California 

Regulation Title 8, § 3400 and AED available under California 
Health and Safety Code, § 104113. 

1 

4. Emergency exit lights are in working order and fire exits are 
clearly identified.   

1 
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5. District completed a PPE assessment through a written certifi-
cation process under CCR § 3380.  

1 

6. Emergency evacuation plans developed and are properly dis-
played.  

1 

7. Safety drills are conducted at least annually. 1 
8. District has an Emergency Action Plan (California Code of 

Regulations, Title 8, CCR § 3220 and 3221. 
1 

9. The District has a Workplace Violence Prevention Program 
with annual training.  

1 

10. The District has both an Outdoor and Indoor Heat Illness Pre-
vention Plan with annual training. (Outdoor Title 8 CCR § 
3395 and Indoor Title 8 CCR § 3396) 

1 

Total 10 
  
E. Americans with Disabilities Act (“ADA”) Implementation 
 

Criteria Points Possible 
1. District has a Self-Assessment and Transition Plan.  3 
2. District has a Coordinator for ADA and Section 504. 1 
3. Coordinator verifies District’s website is ADA accessible. 1 
4. The District has established procedures for good-faith interac-

tive discussion if reasonable accommodation is indicted.  
1 

5. The District has Grievance Police and Procedures in place.  1 
6. The District has completed ADA upgrades in the last 12 months 

based upon their Self-Assessment and Transition Plan.   
1 

Total 8 
 

F. Pool Safety Practices & Maintenance 
 

Criteria Points Possible 
1. Pool(s) are adequately staffed for the number of pool users.   2 
2. Lifeguards have received appropriate training and are properly 

certified. 
2 

3. Pool facility is well-maintained with no hazards.  1 
4. Daily log of water condition which includes temperature, PH 

balance, movement and amount of chemicals added for that 
day.  

1 

5. Pool has appropriate and fully stocked First Aid Kit and AED 
and ADA lift. 

1 

6. There is proper signage.  1 
Total 8 
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TOTALS 
 

Criteria Points Possible 
I. ADMINISTRATIVE & CONTRACT MANAGEMENT 

PRACTICES   
28 

II. HUMAN RESOURCES 32 
III. PARKS, PLAYGROUNDS, & FACILITY MANAGEMENT  60 

Total 120 
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              Agenda Item 9.8 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Renewal Data Collection Tool 

  
 
BACKGROUND AND STATUS: 
 
It has been a Staff goal to improve the annual renewal process for CAPRI Members and 
streamline the internal data collection process at the same time. Currently, Staff maintains 
multiple PDF forms and compiles the responses every year. This means that nearly $1.5B 
in properties and $140M in payroll are manually aggregated which results in a 
tremendous administrative burden to District Staff and CAPRI Staff members, alike. 
 
After researching a number of alternative options, Staff has negotiated a Master Service 
Agreement with in2vate, LLC (also known as ilearning engines) to create an online data 
collected tool that will streamline the renewal for both General Liability and Property and 
the Workers’ Compensation programs. The Tool will house all renewal items in one 
location, with secure access for each member, and will have the capability to share files 
via a media library. Members will be able to monitor their renewal progress and see what 
is due via a member-specific dashboard. Additionally, Staff will be able to run reports, 
monitor progress and more efficiently gather data for excess insurer renewal submissions.  
 
The Board may recall that a tool of this nature was discussed when it approved the CAPRI 
Budget for FY 24-25. As a result, the current CAPRI Budget can accommodate this 
proposed expenditure. 
 
RECOMMENDATION: 
 
Authorize Staff to sign the Master Service Agreement with in2vate, LLC for the Data 
Collection Tool build and licensing.  
 
FISCAL IMPACT: 
 
There is a licensing fee of $33,250 and a one-time set up fee of $6,000, totaling $39,250. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Statement of Work for Data Collection Tool 
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CAPRI 
Statement of Work 

No. 1 
Renewal Data Collection 

 
 
This Statement of Work (“SOW1”) is made part of and incorporated by reference into the Web Services 
Agreement (“Agreement”) entered into by and between in2vate LLC (“in2vate”) and California Association for 
Park and Recreation Indemnity, (“CAPRI”), with an effective date of January 1, 2025 (“SOW1 Effective Date”).  
 
If there are any conflicts between the terms and conditions of the Agreement and this SOW1, then the SOW1 
will govern. 
 
A. Background 
 
in2vate provides an assessment technology solution for the purpose of gathering and aggregating data. CAPRI 
seeks to leverage in2vate’s Enterprise Risk Technology to gather its member annual renewal data for submission 
to its excess carriers.  

 
B. Scope of Services and Work 

in2vate will:  
• Provide its Renewal Technology to members of the CAPRI pool for the gathering of annual renewal 

data. 
• Develop the renewal data collection form(s). 
• Provide CAPRI with aggregation and export of data collected. 
• Provide a dashboard to enable CAPRI to monitor the status of completion.  
• Provide a methodology for sharing property schedules for member review/update and re-upload.  
• Create the platform structure and provide a methodology for onboarding users. 
• Create a custom landing/login page for CAPRI members.  
• Provide implementation, training, customer service, and technical support as needed. 
• Launch based on CAPRI’s timeline. 
 

C. Desired Outcomes 
1. Move CAPRI renewal data collection to a web-based platform to simplify the process for both members 

and pool management staff.  
2. Allow CAPRI oversight into the underlying member data.  
3. Provide CAPRI access to aggregate summary and detail reports, including an Excel export. 
4. Provide CAPRI a simplified method to access attachments to the renewal form(s).  
5. Assist CAPRI in providing annual data to its excess carriers. 
6. Enable future analytics based on data collected.  

 
D. CAPRI Obligations 

1. CAPRI to provide member listing, including a unique member ID.  
2. Participate in bi-weekly meetings to ensure project stays within scope and achieves CAPRI’s objectives.  
3. Provide any prior year data that needs to be prepopulated, including the member unique ID mapped to 

the data.  
 

Page 130 of 162



CAPRI – SOW1 

 

E. Fees and Costs 
Renewal Technology Annual Licensing Fee  $45,000 
Year One discount (25%)      -  11,250 
 Year One Annual Licensing Fee  $33,750 
 
One-time setup and development fees  $  6,000 

 
Any additional Custom programming will be subject to additional fees  
at the rate of $150/hour in blocks of 20 hours.  

 
F. Payment Schedule and Method 

• Payment of one-time setup fees due within 30 days of SOW1 execution.  
• Year One Annual Licensing fee will be invoiced in quarterly installments of $8,437.50 with the first 

installment due on or before 1/1/2025.  
• Subsequent Annual Licensing fees will be invoiced quarterly and due within 30 days of invoice.  
• Year Two Annual Licensing Fee will be discounted 15% ($38,250) 
• Year Three Annual Licensing Fee will be full $45,000 
• CAPRI shall pay in2vate as follows: (1) ACH (preferred method); (2) Check. Invoices will provide ACH or 

check payment instructions, as applicable. All payments received by in2vate for work performed under 
this agreement shall be credited toward satisfaction of CAPRI’s payment obligation. 

 
G. Term and Termination 

This SOW1 shall commence on the SOW1 Effective Date and shall continue for a duration of 
three (3) years (the "SOW1 Term"). This SOW1 shall automatically renew for successive one 
(1) year periods after the initial SOW1 Term, unless terminated as provided for in this SOW1 or the 
Web Services Agreement. 
 
Either party may terminate this SOW1 on the last day of the then current renewal term by giving the other 
party ninety (90) days prior written notice of its intention to terminate. 
 

 
Accepted by CAPRI:     Acknowledged by in2vate: 
 
Signature: _____________________________  Signature: _________________________________ 
 
Name:  Matthew Duarte    Name:   Roger Duffield, CPCU, ARM  
 
Title:  Executive Director    Title:   SVP and General Manager of Risk Management 
 
Date: _________________________________  Date: _________________________________ 
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              Agenda Item 9.9 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Proposed CAPRI Member Benefit - Gym Membership Discount 

  
 
BACKGROUND AND STATUS: 
 
Supporting health and fitness goals of the employees of our member districts should be an 
important priority for the CAPRI programs. Enhancing the overall well-being of our Districts’ 
staff members will improve their physical health while also reducing stress, boosting energy, 
and improving one’s mental health.  
 
As such, CAPRI Staff has been investigating partnerships with regional gyms in which District 
employees could obtain discounted gym memberships at no cost to CAPRI. 
 
At this time, Staff requests Board authorization to enter into an agreement with In-Shape 
Family Fitness for an employee-paid corporate partnership. This agreement would make 
employees of CAPRI Member Districts eligible for discounted gym memberships at any of 
the 63 In-Shape clubs throughout California. In-Shape has also offered to participate in 
membership drive/health fair events and other marketing activities in order to help educate 
the Districts about this new Member Benefit. 
 
Staff has also had discussions with other potential partner gyms and, should this benefit 
prove popular, could expand the offering. Staff will be prepared to discuss this agreement 
further at the Board Meeting. 
 
RECOMMENDATION: 
 
Authorize Staff to execute an agreement with In-Shape Family Fitness for an employee-
paid corporate partnership.  
 
FISCAL IMPACT: 
 
There is no cost to CAPRI. 
 
REFERENCE MATERIALS ATTACHED: 
 
None. 
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              Agenda Item 9.10 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Amendments to GSRMA MOU 

  
 
BACKGROUND AND STATUS: 
 
As the Board may recall, CAPRI is a member of Golden State Risk Management Agency 
(“GSRMA”) for employee health benefits for CAPRI Staff. 
 
On September 18, 2024, the GSRMA Board approved the final amendments to the 
GSRMAHealth MOU and directed staff to distribute to members for execution.  Attached 
hereto is a copy of the finalized GSRMAHealth Memorandum of Understanding (“MOU”), as 
well as a MOU Summary of Changes detailing the revisions.  
 
RECOMMENDATION: 
 
Authorize the CAPRI Board President to execute the Amended Memorandum of 
Understanding with GSRMA.  
 
FISCAL IMPACT: 
 
None. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Summary of Changes to GSRMA MOU 
• Amended GSRMA MOU 
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Summary of Changes to the Memorandum of Understanding 

 

GSRMA has updated the Health Plan Memorandum of Understanding (MOU) and is requiring each 
participating entity to sign the new MOU before the start of the 2025 calendar year.  

Below is a summary of the changes that were made to help with your review and approval of the revised MOU.   

 

Item 3a.: To stay in line with the PRISMHealth program, this section has been added to clarify that additional 
segments of the employee population that would like to have coverage and was not part of the initial population 
when joining the program must meet underwriting guidelines before being enrolled 

Item 5a.: This has been expanded to explain if payment is not received within 30 days of the due date, 
GSRMA will commence with termination of benefits retroactive to the first day of the unpaid month of coverage. 
The previous MOU did not address what would happen in the case of non-payment, therefore the appropriate 
language was added to outline termination of benefits if timely payment is not made.  

Item 10: GSRMA recognizes that rates are not available until mid-August, therefore the withdrawal timeline 
has been adjusted to allow the entity to have time to receive rates and make a decision. The timeline to submit 
an intent to withdraw has been moved from 180 days prior to the plan start date (or July 1) to September 1 and 
the date an entity must rescind by has been moved from August 31 to October 31.  

Item 10a: To stay in line with the PRISMHealth program, this has been added to state an entity must leave the 
program as a total population.  
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               Agenda Item 9.11 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: CAPRI BOD Election of Officers 2025-2026 

  
 
BACKGROUND AND STATUS: 
 
Per Article III of the CAPRI Bylaws, at the first meeting of the Board of Directors following 
an election, the CAPRI Board of Directors shall elect a president, vice president, and a 
secretary to serve two-year terms.  
 
The duties and responsibilities of the CAPRI Officer positions are described in the Bylaws 
as follows: 
 

“The president shall preside at and conduct all meetings of the Board of 
Directors and shall carry out the resolutions and orders of the Board of 
Directors and shall exercise such other powers and perform such other 
duties as the Board of Directors shall prescribe.  In his absence, the vice-
president shall carry out the duties of the president.  The secretary shall 
perform the duties appropriate to the office.” 

 
Additionally, the Bylaws require appointment of the “Administrator,” also known as the 
Executive Director, to serve as Treasurer of CAPRI.  The relevant section provides: 
 

“The Board of Directors shall appoint an Administrator who shall have 
general administrative responsibility for the activities of this joint powers 
authority, and shall be responsible for all minutes, notices and records of 
meetings and shall perform such other duties as may be assigned by the 
Board of Directors.  The Administrator shall serve as Treasurer of CAPRI 
pursuant to Government Code Section 6505.6.” 

 
RECOMMENDATION: 
 
Per CAPRI Bylaws, President Wetter shall call for the Board to elect a President, Vice 
President, and Secretary from among its members.  The Board shall also appoint the 
Executive Director as the Board’s Treasurer.  
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FISCAL IMPACT: 
 
None. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None. 
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               Agenda Item 9.12 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: CAPRI BOD Meeting Calendar 2025 

  
 
BACKGROUND AND STATUS: 
 
Annually, the CAPRI Board of Directors adopts a Board Meeting Calendar for the 
upcoming calendar year. The proposed schedule is brought to the Board’s attention for 
approval in order to ensure the dates selected are appropriate and that maximum 
attendance can be obtained. The proposed Board Meeting Calendar for 2025 is as follows: 
 

1. Tuesday, February 25, 2025 (Anaheim, CA) 
2. Wednesday, May 21, 2025 (San Diego, CA) 
3. Friday, June 20, 2025 (via Zoom) 
4. Friday, August 22, 2025 (Roseville, CA) 
5. Thursday, November 6 & Friday, November 7, 2025 -- Board Meeting & Strategic 

Planning Session (TBD) 
 
RIO Board 

1. Monday, January 27, 2025 (Salt Lake City, Utah) – RIO BOD 
 
This schedule may be subject to change based upon the needs of the organization and 
availability of the Board.  
 
RECOMMENDATION: 
 
Approve proposed Board Meeting Schedule for the CAPRI Board of Directors for 2025.   
 
FISCAL IMPACT: 
 
The number of meetings and their locations may result in additional costs for Board travel 
and reimbursement. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None. 
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              Agenda Item 9.13 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Executive Director Contract Review  

  
 
BACKGROUND AND STATUS: 
 
This matter is before the Board for consideration as part of the annual performance 
evaluation process for the Executive Director. 
 
As appropriate, the Board may consider amendments to the Executive Director contract 
and authorization action accordingly. 
 
RECOMMENDATION: 
 
As appropriate, determine whether to amend the Employment Contract of the Executive 
Director and authorize the President of the Board to execute an amendment consistent 
with Board direction. 
 
FISCAL IMPACT: 
 
Fiscal impact would be dependent upon revisions authorized by the Board. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None. 
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              Agenda Item 10.1 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: District Visit Update – Cycle XIX 

  
 
BACKGROUND AND STATUS: 
 
There were twelve district visits completed during the months of September 2024 and 
October 2024.  Six of the twelve visits were just conducted and will be reported at next 
board of directors meeting. As the Board may recall, Staff conducted a member training 
Zoom webinar titled, “How to Score 100% on Your District Visit” on November 14, 2023. 
This webinar was well attended and gave our members an increased understanding of the 
visit process and how they may maximize their score. Districts that attended the webinar 
receive a bonus point on their District Visit Scoring.  
 
Summaries of the visits from September 2024 are provided below. 
 
Sunrise Recreation and Park District – September 4, 2024 
 
District Office/Rusch Community Park 
This 49.50-acre park is located at 7801 Auburn Blvd. The District Office is within Rusch 
Park Community Center. There are multiple playground areas, baseball diamond, two 
softball diamonds, skate park, twelve pickleball courts, basketball court, two multipurpose 
fields, two soccer fields, two swimming pools, community center, gymnasium, barbeques, 
covered picnic areas, corp yard, and restrooms. The Historic Rusch Home and Gardens 
dates back to 1858 and is where Fred and Julia Rusch were raised by their grandparents. 
In 1914 their home burned down and was rebuilt.  In 1951, the Rusch’s donated several 
acres of land which is now Rusch Park. In 1977, the Sunrise Recreation and Park District 
added the Rusch Home and Gardens to the park.  
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Sunrise received a Very Good evaluation.  
 
Scoring and Recommendations: 
 

Criteria Score Comments 
Follow Up Items 0/1 The District complied with two of the four  

recommendations from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time. 

Facility Use Agreement 9/9 No recommendations at this time. 
Injury & Illness Prevention 
Program (IIPP) 

4/5 The District should have evidence of 
annual review of their IIPP. 

Cybersecurity Practices 2/3 The District should have a policy in place to 
help facilitate their cybersecurity practices. 

Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 2/2 No recommendations at this time. 
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 1/3 The District should have non-supervisor and 
supervisor positions comply with California 
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Senate Bill 1343.  
Employee Driving Record 
Management 

3/3 No recommendations at this time. 

Employee Handbook & 
Employment Counsel 

2/3 The Employee Handbook should be reviewed 
and updated on an annual basis. 

Volunteers 4/4 No recommendations at this time. 
CAPRI Member Portal 4/4 No recommendations at this time. 
Safety Committee 8/8 No recommendations at this time.  
Parks and Facility 
Maintenance 

7/10 The bleachers should be inspected to comply 
with Guidelines for Retrofitting Bleachers by 
the Consumer Product Safety Commission. 
 
The picnic tables at Pokelma Park have 
damaged sitting areas and should be repaired 
or replaced. 
 
ADA parking signs that are missing should be 
replaced and be compliant.  

Playgrounds 5/10 The District should assess its playground 
surfacing and equipment at Blue Oaks Park 
and Pokelma Park. 
 
The District should conduct low and high 
frequency inspections.  
 
The District should address the missing pickets 
in the iron fencing around Lions Grove 
Playground.  
 
The playgrounds should be reviewed for 
accessibility.  

Life Safety 8/8 No recommendations at this time. 
Americans with Disabilities 
Act(“ADA”)Implementation 

8/8 No recommendations at this time. 

Pool Safety Practices & 
Maintenance 

8/8 No recommendations at this time.  

Bonus Point (Webinar) +1  
Total 87/100  
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El Dorado Hills CSD – September 5, 2024 
 
Village Green Park 
This 10-acre park is located at 4655 Serrano Parkway. The District has the large pond 
and waterfall while the grassy area and gazebo are owned and operated by Parker 
Development. The walking path starting with the blacktop is CSD property along with 
the picnic tables and playground.  
 

 
 

 
El Dorado Hills received a Very Good evaluation.  
 
Scoring and Recommendations: 
 

Criteria Score Comments 
Follow Up Items 0/1 The District complied with the three of the 

eleven recommendations from the previous 
visit. 

Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time. 

Facility Use Agreement 9/9 No recommendations at this time. 
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Injury & Illness Prevention 
Program (IIPP) 

4/5 The IIPP should have evidence of annual 
review. 

Cybersecurity Practices 3/3 No recommendations at this time. 
Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 2/2 No recommendations at this time. 
Preemployment Functional 
Capacity Examination 

0/4 The District should require post-conditional 
offer, preemployment functional capacity 
examinations for all full-time employees. 
 
Candidates should be informed that post-
conditional offer is conditional, upon 
satisfactory examination.  
 
Functional Capacity Examinations should not 
be initiated until all background checks have 
been completed. 
 
Results of the Functional Capacity Examination 
should be maintained in a manner that 
protects the employee’s privacy.  

Employee Training Practice 3/3 No recommendations at this time. 
Employee Driving Record 
Management 

3/3 No recommendations at this time. 

Employee Handbook & 
Employment Counsel 

3/3 No recommendations at this time. 

Volunteers 4/4 No recommendations at this time. 
CAPRI Member Portal 4/4 No recommendations at this time. 
Safety Committee 7/8 The District Safety Committee should meet at 

least quarterly and provide CAPRI the minutes 
of the meetings within 30 days from the date 
of the meeting. 

Parks and Facility 
Maintenance 

9/10 The bleachers should be inspected to comply 
with Guidelines for Retrofitting Bleachers by 
the CPSC. 

Playgrounds 10/10 No recommendations at this time.  
Life Safety 7/8 The District should complete a PPE assessment 

through a written certification process under 
CCR 3380.  

Americans with Disabilities 5/8 The District should have grievance policy and 
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Act(“ADA”)Implementation procedures in place. 
 
Once the District complete ADA upgrades per 
its Transition Plan. 

Pool Safety Practices & 
Maintenance 

8/8 No recommendations at this time. 

Bonus Point (Webinar) +1  
Total 89/100  

 
 
North County Recreation District – September 9, 2024 
 
North County Sports Complex and Japanese School House 
This park is located at 11119 Geil Street. The artificial turf field is designed for multi-sport 
use. The ball field includes a rest room facility and snack bar. The District’s maintenance 
shop as well as the Japanese School House are also located on the grounds.  
 

 
 

 
North County received a Very Good evaluation.  
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Scoring and Recommendations: 
 

Criteria Score Comments 
Follow Up Items 0/1 The District complied with eight of the fifteen 

recommendation from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time. 

Facility Use Agreement 9/9 No recommendations at this time. 
Injury & Illness Prevention 
Program (IIPP) 

4/5 The District should have evidence of 
annual review of the IIPP.  

Cybersecurity Practices 2/3 The District should have a cybersecurity policy 
in place to facilitate their practices.  

Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 2/2 No recommendations at this time. 
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 3/3 No recommendations at this time. 
Employee Driving Record 
Management 

3/3 No recommendations at this time. 

Employee Handbook & 
Employment Counsel 

2/3 The Employee Handbook should be review and 
updated on an annual basis.  

Volunteers 4/4 No recommendations at this time. 
CAPRI Member Portal 4/4 No recommendations at this time. 
Safety Committee 7/8 The District should provide CAPRI the Safety 

Committee Meeting Minutes within 30 days 
from the date of the meeting. 

Parks and Facility 
Maintenance 

8/10 The sidewalk at the Japanese School House 
should be addressed. 
 
The park bench at Rancho Moro Cojo Park has 
a backrest that is broken and should be 
replaced. 

Playgrounds 6/10 The District should address its playground 
surfacing. 
 
The District should conduct inspections more 
frequently.  
 
The District should have sufficient surfacing 
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materials to maintain accessibility.  
Life Safety 7/8 The District should conduct a PPE assessment 

through written certification process under 
CCR § 3380.  

Americans with Disabilities 
Act(“ADA”)Implementation 

4/8 The District should continue to address ADA 
accessibility at its facilities. 

Pool Safety Practices & 
Maintenance 

N/A No recommendations at this time. 

Bonus Point (Webinar) +1  
Total 77/92  

 
Hayward Area Recreation and Park District – September 16, 2024 
 
Kennedy Park 
This park is located at 19501 Hesperian Blvd in Hayward. The rides at the park are open 
Saturdays and Sundays from 11:00 am to 4:00 pm, weather permitting. The park does 
have a corn maze, and other play areas open to the public to use throughout the week. 
Across the way is the McConaghy House that provides educational and private tours. 
John McConaghy left the house to the Shriners Hospital and the District purchased it 
from the Shriners in 1973. The Hayward Area Historical Society restored the building and 
is now a museum.  
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Hayward Area received an Excellent evaluation.  
 
Scoring and Recommendations: 
 

Criteria Score Comments 
Follow Up Items 0/1 The District complied with one of two 

recommendations from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time. 

Facility Use Agreement 9/9 No recommendations at this time. 
Injury & Illness Prevention 
Program (IIPP) 

5/5 No recommendations at this time. 

Cybersecurity Practices 2/3 The District should have a cybersecurity policy 
in place to facilitate their practices.  

Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 2/2 No recommendations at this time. 
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 3/3 No recommendations at this time. 
Employee Driving Record 
Management 

3/3 No recommendations at this time. 

Employee Handbook & 
Employment Counsel 

3/3 No recommendations at this time. 

Volunteers 4/4 No recommendations at this time. 
CAPRI Member Portal 4/4 No recommendations at this time. 
Safety Committee 8/8 No recommendations at this time. 
Parks and Facility 
Maintenance 

10/10 No recommendations at this time. 

Playgrounds 10/10 No recommendations at this time. 
Life Safety 8/8 No recommendations at this time. 
Americans with Disabilities 
Act(“ADA”)Implementation 

8/8 No recommendations at this time. 

Pool Safety Practices & 
Maintenance 

8/8 No recommendations at this time.  

Bonus Point (Webinar) +1  
Total 99/100  
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Soledad Mission Recreation District – September 23, 2024 
 
District Office/Swimming Pool  
The District’s Office is located within the swimming pool complex at 570 Walker Drive. 
The facility has locker rooms with showers. The pool has low and high diving boards and 
starting blocks. In the afternoon of my visit the pool became very busy with swimmers.   
 

 
 

 
Soledad Mission received a Very Good evaluation.  
 
Scoring and Recommendations: 
 

Criteria Score Comments 
Follow Up Items 0/1 The District complied with seven of the twenty 

recommendations from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time. 

Facility Use Agreement 9/9 No recommendations at this time. 
Injury & Illness Prevention 
Program (IIPP) 

4/5 The District should have evidence of 
annual review of the IIPP. 

Cybersecurity Practices 2/3 The District should have a cybersecurity policy 
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in place to facilitate their practices.  
Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 2/2 No recommendations at this time. 
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 3/3 No recommendations at this time. 
Employee Driving Record 
Management 

3/3 No recommendations at this time. 

Employee Handbook & 
Employment Counsel 

3/3 No recommendations at this time.  

Volunteers 4/4 No recommendations at this time. 
CAPRI Member Portal 4/4 No recommendations at this time. 
Safety Committee 0/8 The District should conduct Safety Committee 

Meetings at least on a quarterly basis and 
provide CAPRI the minutes within 30 days from 
the date of the meeting.  

Parks and Facility 
Maintenance 

7/10 The District should assess the rusted steel in 
the sidewalk causing the concrete to break 
apart. 
 
The District should assess the bleachers in the 
pool area to determine if they are more than 
30 inches from the ground that require 
guardrails and/or barriers.  
 
The District should repair or replace the picnic 
tables at Rotary Park due to warping tabletops. 

Playgrounds N/A The District does not have a playground.  
  

Life Safety 7/8 The District should complete a PPE assessment 
through a written certification process under 
CCR 3380. 

Americans with Disabilities 
Act(“ADA”)Implementation 

6/8 The District should have grievance policy and 
procedures in place. 
 
The District should complete ADA upgrades 
based upon their self-assessment and 
transition plan. 

Pool Safety Practices & 7/8 The pool pump room should be organized and 

Page 149 of 162



 
             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

Maintenance the eye wash station should be clear of any 
obstructions.  

Bonus Point (Webinar) +1  
Total 72/90  

 
 
 
 
 
 
 
 
Coalinga Huron Recreation and Park District – September 24, 2024 
 
George E. Olsen Park 
This park is located at 400 N. Garfield Street in Coalinga. This park has plenty of lawn to 
host many different types of events such as carnivals. The park also has a lighted 
baseball field that hosts baseball and softball games. The park has picnic areas and 
restrooms. 
 

 
 
Coalinga Huron received a Very Good evaluation.  
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Scoring and Recommendations: 
 

Criteria Score Comments 
Follow Up Items 1/1 The District complied with eight of the eleven 

recommendations from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time. 

Facility Use Agreement 9/9 No recommendations at this time. 
Injury & Illness Prevention 
Program (IIPP) 

4/5 The District should have evidence of the 
annual review of the IIPP. 

Cybersecurity Practices 3/3 No recommendations at this time. 
Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 0/2 The District should comply with PRC 5164 and 

AB 506.  
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 3/3 No recommendations at this time.  
Employee Driving Record 
Management 

3/3 No recommendations at this time.   

Employee Handbook & 
Employment Counsel 

3/3 No recommendations at this time.  

Volunteers 4/4 No recommendations at this time.   
CAPRI Member Portal 4/4 No recommendations at this time. 
Safety Committee 5/8 The Safety Committee should meet at least 

quarterly and provide CAPRI the minutes of 
the meetings within 30 days from the date of 
the meeting.  

Parks and Facility 
Maintenance 

9/10 The District should assess the bleachers at 
Chestnut Park and George E Olsen Park to 
comply with Guidelines for Retrofitting 
Bleachers by the CPSC. 

Playgrounds 8/10 The District should assess the playgrounds for 
sufficient surfacing for the type of play 
equipment installed. 
 
The District should conduct low frequency and 
high frequency inspections. 

Life Safety 7/8 The District should complete a PPE assessment 
through a written certification process under 
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CCR 3380. 
Americans with Disabilities 
Act(“ADA”)Implementation 

4.5/8 The District should continue to evaluate 
accessibility of its facilities. 

Pool Safety Practices & 
Maintenance 

8/8 No recommendations at this time.  

Bonus Point (Webinar) +1  
Total 86.5/100  

 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None. 
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              Agenda Item 10.2 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: CARPD Update 

  
 
BACKGROUND AND STATUS: 
 
The CARPD Conference is heading to SoCal! The CARPD Board selected Paradise Point in 
San Diego, California as the host of the 2025 CARPD Conference. Registration for Staff 
and Sponsors opens in early December. Mark your calendars for May 21 – 24, 2025! 
 
Additionally, CARPD Staff is working on a number of new member service projects for the 
year including a Park-ify photo project, member directory, and a new Mentorship 
program. We are looking forward to a great year with the CARPD Members! 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None. 
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              Agenda Item 10.3 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: RIO Update 

  
 
BACKGROUND AND STATUS: 
 
Recreation Insurance Organization (“RIO”) is looking forward to its second annual meeting 
in Salt Lake City, Utah in January 2025. The RIO Board will review the first annual audit, 
evaluate financial performance for the second fiscal year, and examine the insurance 
outlook for fiscal year 2025-2026.  
 
Recently, Bickmore Actuarial completed its annual Statement of Actuarial Opinion to 
provide to the State of Utah. The document is attached hereto. Staff will continue to keep 
the Board updated as to RIO’s activities. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Statement of Actuarial Opinion – October 4, 2024 
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180 Promenade Circle, Suite 300, Sacramento, CA 95834 • (916) 244-1160  • www.bickmoreactuarial.net  
 

 
STATEMENT OF ACTUARIAL OPINION 

ON LOSS AND ALLOCATED LOSS ADJUSTMENT EXPENSE RESERVES 
 

RECREATION INSURANCE ORGANIZATION 
FISCAL YEAR ENDING JUNE 30, 2024 

 
 
IDENTIFICATION 
 
I, Mike Harrington, am associated with the firm Bickmore Actuarial, located at 180 
Promenade Circle, Suite 300, Sacramento, CA 95834. I am a Fellow of the 
Casualty Actuarial Society and a Member of the American Academy of Actuaries. 
I meet the American Academy of Actuaries’ qualification standards for statements 
of public opinion on loss reserves. 
 
I have been retained by Recreation Insurance Organization (RIO) to express an 
opinion on the workers’ compensation, general liability, and property loss & ALAE 
liabilities of its self-insurance programs as of June 30, 2024. 
 
RIO’s management, the Board of Directors, auditors, and the Utah Insurance 
Department are the intended users of this Statement of Actuarial Opinion. The 
purpose of this Statement is to express an opinion on the reserves carried on 
RIO’s financial statements. 
 
SCOPE 
 
This opinion is limited to RIO’s workers’ compensation, general liability, and 
property loss & ALAE liabilities as of June 30, 2024.  My review excludes all other 
income statement and balance sheet items. My analysis also excludes an 
analysis of the appropriateness of the assets backing the reserves presented 
herein. The following table summarizes the results. 

 
Recreation Insurance Organization (RIO) 

Projected Loss & ALAE Liabilities @ June 30, 2024 
 

   Expected 
Indicated Reserves   $16,959,426 
Carried Reserves   17,083,390 
Difference ($)   ($123,964)  
Difference (%)   (0.7%) 
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REVIEW AND VERIFICATION OF DATA 
 
The primary data utilized in this study are claims information, program limits, and 
historical payroll.  All of this data was provided by RIO.  
 
The information provided to us through June 30, 2024 was reviewed for 
reasonableness and consistency. We summarized claim counts, paid loss, 
incurred loss, and case reserves by year and compared them to summaries as of 
December 31, 2023 to ensure that the changes were reasonable. Paid and 
incurred losses were compared on both an unlimited and limited basis. To the 
extent that any questions regarding the data arose, we resolved with RIO. 
 
DISCUSSION 
 
RIO was formed effective July 1, 2023 for both the go-forward program and the 
prior liabilities for all previous policy years. 

 
Key assumptions affecting the uncertainty in the reserve estimates include the 
following: 
 

1. Incurred and paid loss development patterns after June 30, 2024 will be 
similar to historical patterns. Future loss rates will be similar to historical loss 
rates prior to the formation of RIO, after adjusting for claims trends and 
inflation. 

2. There is a predictable relationship between losses in lower limit layers and 
losses in higher limit layers. 

 
A detailed methodology overview and discussion of results and conclusions 
regarding the actuarial indications are presented in the Bickmore Actuarial reports 
to the California Association for Parks and Recreation Indemnity (CAPRI), the 
parent company of RIA, dated April 4, 2024.  
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EXPRESSION OF OPINION 
 
In my opinion, the carried reserve amount of $17,083,390 shown on the 
Company’s financial statements as of June 30, 2024: 
 
1. Meets the requirements of the insurance laws of Utah; 
2. Is computed in accordance with accepted loss reserving practice; 
3. Makes an adequate provision for all unpaid loss and allocated loss adjustment 

expense obligations of RIO under the terms of its contracts and agreements, 
including claims already reported and the expenses associated with those 
claims as well as claims incurred but not reported and the expenses 
associated with those claims; 

 
RISK OF MATERIAL ADVERSE DEVIATION 
 
With total surplus of $3,352,870 and total carried reserves of $17,083,390, the 
captive program is funded at about the 79% confidence level. I have defined a 
material adverse deviation to be one in which the actual net outstanding losses 
and loss adjustment expenses exceed the carried net reserves by more than 20% 
of RIO’s surplus, or $670,574. In selecting this standard, I have considered that a 
reduction in surplus of 20% would leave RIO funded at the 75% confidence level.   
 
Given that the Liability coverage for RIO has a limit of $1,000,000 per occurrence, 
adverse development on a single claim in that amount or emergence of a currently 
unreported claim valued at that amount would result in a material adverse 
deviation. As there is a reasonable likelihood that such an event could occur, I 
conclude that there is potential for material adverse deviation in actual results. 
 
SIGNATURE 

 
 
 
 
Mike Harrington, FCAS, MAAA 
President and Managing Partner, Bickmore Actuarial 
180 Promenade Circle, Suite 300 
Sacramento, CA 95834 
916-244-1162 
 
October 4, 2024 

Page 157 of 162



 
             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

November 7, 2024 

              Agenda Item 10.4 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: Employee Assistance Program Update 

  
 
BACKGROUND AND STATUS: 
 
The CAPRI + Anthem Employee Assistance Program (“EAP”) marked one year of service in 
July and has proven to be a valuable member resource. Attached hereto is the EAP Annual 
Utilization Report as prepared by Anthem.  
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Anthem + CAPRI EAP Utilization Report – FY 2023-2024 
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July 1, 2023 - June 30, 2024

Employee Assistance Program (EAP) Annual Utilization Report

CAPRI

Your EAP Activity Highlights

EAP Utilization Q4Q3Q2Q1
YTD 

Total

Utilization 

Rate ³
Benchmark

-1000 -Total Employee Count 1000 1000 1000 1000

32.6%326 6.4%Total EAP Contacts ¹ 3 4 247 72

1.4%14 3.1%Total Service Requests ² 3 4 5 2

1.0%10 3.0%Total Employee/Household Member Service Requests 2 3 3 2

Benchmark
Utilization 

Rate ³

YTD 

Total
Q4Q3Q2Q1Counselor Referrals

Total Counselor Referrals 2 3 2 2 0.9% 2.1%9

Telehealth Platform (virtual) 0 0 1 1 0.2% 0.5%2

EAP Network (in-person/virtual) 2 3 1 1 0.7% 1.6%7

YTD 

Total
Q4Q3Q2Q1Website Usage

Website Logins 0 0 0 0 0

Web Pages Visited 0 0 0 0 0

1. "Total EAP Contacts” includes: Employee/household member service requests, management consultations, management  referrals, training 

participants and critical incident response (CIR) participants.

2. “Total Service Requests” includes: Employee and household member service requests, management consultations and management referrals.

3. "Utilization Rates" are annualized/projected for First Quarter, Semiannual, and Third Quarter Utilization Reports.
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July 1, 2023 - June 30, 2024

Employee Assistance Program (EAP) Annual Utilization Report

CAPRI

Who’s Contacting EAP

Percentage
YTD 

Total
Q4Q3Q2Q1Demographics

Relationship to Company

Employee 2 3 3 2 10 100.0%

Household Member 0 0 0 0 0 0.0%

Gender

Female 1 2 2 2 7 70.0%

Male 1 1 1 0 3 30.0%

Non-binary/Third Gender 0 0 0 0 0 0.0%

Prefer Not to Say 0 0 0 0 0 0.0%

Age Group

<19 0 0 0 0 0 0.0%

19-30 1 1 0 2 4 40.0%

31-45 0 1 1 0 2 20.0%

46+ 1 1 2 0 4 40.0%

Participant Type

New Participant 1 2 3 1 7 70.0%

Returning Participant 1 1 0 1 3 30.0%

Call Acuity

Routine 2 3 3 2 10 100.0%

Urgent 0 0 0 0 0 0.0%

Emergent 0 0 0 0 0 0.0%

How Your Members Hear About EAP

Percentage
YTD 

Total
Q4Q3Q2Q1Referral Source

Promotional Materials/Resources 0 0 0 0 0 0.0%

Prior EAP Use 0 0 0 0 0 0.0%

Supervisor/Manager/HR 2 2 2 2 8 80.0%

Family/Friend 0 0 0 0 0 0.0%

Co-Worker 0 1 0 0 1 10.0%

Medical/Health Plan 0 0 1 0 1 10.0%

Disability Vendor 0 0 0 0 0 0.0%

Labor Union 0 0 0 0 0 0.0%

Other 0 0 0 0 0 0.0%
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What Your Members Need Help With

Percentage
YTD 

Total
Q4Q3Q2Q1Presenting Issues

Emotional/Psychological 0 1 1 2 4 40.0%

Family/Child 0 0 0 0 0 0.0%

Marital/Couple 2 0 0 0 2 20.0%

Legal 0 0 1 0 1 10.0%

Financial 0 0 0 0 0 0.0%

Work-Related 0 1 1 0 2 20.0%

Substance Use 0 1 0 0 1 10.0%

Medical 0 0 0 0 0 0.0%

Violence/Domestic Abuse 0 0 0 0 0 0.0%

Other Work/Life 0 0 0 0 0 0.0%

How EAP is Helping

Percentage
YTD 

Total
Q4Q3Q2Q1Services and Referrals Provided 

Staff Clinical Support 1 1 0 20 6.7%

General EAP Information 3 5 1 90 30.0%

EAP Network Counselor 2 3 2 92 30.0%

Legal Services 0 0 0 11 3.3%

Financial Services 0 0 0 00 0.0%

Childcare Resources 0 0 0 00 0.0%

Adult Care Resources 0 0 0 00 0.0%

Other Work/Life 0 0 0 00 0.0%

Health Plan / Behavioral Health 0 0 0 00 0.0%

Health Plan / Medical 0 0 0 00 0.0%

Disability Vendor 0 0 0 00 0.0%

Other Referrals * 3 5 1 90 30.0%

* "Other Referrals" include Emotional Well-being, EAP Website, and Community Resources 
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How EAP is Supporting Your Managers and HR

Percentage
YTD 

Total
Employer/Workplace Services Q3 Q4Q1 Q2

Management/HR Consultations

Total Management/HR Consultations 4 -2 01 1

Personal/Psychological 0 0.0%0 00 0

Substance Issue 0 0.0%0 00 0

Workplace Issue 1 25.0%0 00 1

Trauma (Critical Incident) 3 75.0%2 01 0

Other 0 0.0%0 00 0

Management Referrals

Total Management Referrals 0 -0 00 0

Personal/Psychological 0 0.0%0 00 0

Workplace Performance 0 0.0%0 00 0

Workplace Interpersonal 0 0.0%0 00 0

Substance Issue 0 0.0%0 00 0

Other 0 0.0%0 00 0

Critical Incident Response (CIR)

Critical Incident Response Events 4 -3 01 0

Critical Incident Response Hours 10.5 -8.5 02 0

Number of Participants 53 -53 00 0

Training Services

Training Events 6 -5 10 0

Training Hours 6 -5 10 0

Number of Participants 259 -189 700 0

Health/Benefits Fairs

Health/Benefits Fairs Events 0 -0 00 0

Health/Benefits Fairs Hours 0 -0 00 0

Number of Participants 0 -0 00 0

Other Services

Other Services Events 0 -0 00 0

Other Services Hours 0 -0 00 0

Number of Participants 0 -0 00 0

Services provided by Anthem Blue Cross and/or Anthem Blue Cross Life and Health Insurance Company . Anthem Blue Cross is the trade name of Blue Cross of California. 

Anthem Blue Cross and Anthem Blue Cross Life and Health Insurance Company are independent licensees of the Blue Cross Association . ® ANTHEM is a registered 

trademark. The Blue Cross name and symbol are registered marks of the Blue Cross Association .

Page 4 of 4
Page 162 of 162


	6.1 - CAPRI BOD draft Minutes 09 03 2024
	6.2 - Warrant listing_July-Sept2024
	for print

	6.3 - Financial Reports
	CAPRI Consolidated SNP 09-30-2024
	CAPRI Consolidated St Rev 09-30-2024
	CAPRI Consolidated Budg vs Actual 09-30-2024

	8.1 - WC Program Review
	Agenda Item 8.1
	SPECIAL REPORTS
	SUBJECT: WC Program Status Report

	8.1 (a) - 2024 Trending Report CAPRI
	�Workers’ Compensation�Trending Report for �CAPRI��
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024
	CAPRI WC Trending Report Fiscal Years 2019-2024

	8.1 (b) - Fiscal Year Claim Summary WC x3A 137605721
	Summary

	8.2 - Investment Status Report
	Agenda Item 8.2
	SPECIAL REPORTS
	SUBJECT: Investment Status Report

	8.2 (a) - 2024_11_RIO_CAPRI_FINAL
	Recreation Insurance Organization Captive
	Major Equity and Fixed Income Market Indices
	Labor Market: Unemployment and Nonfarm Payrolls
	Nonfarm Payrolls Employment Report
	Wage Growth and Inflation
	Factors to Consider for 6-12 Months 
	Factors to Consider for 6-12 Months 
	Performance as of September 30, 2024
	Asset Allocation & Performance
	Asset Allocation & Performance
	Asset Allocation Summary
	Investment Committee Tactical Decision Timeline in the Past Year
	Slide Number 13

	8.3 - Insurance Market Report
	Agenda Item 8.3
	SPECIAL REPORTS
	SUBJECT: Insurance Market Report

	8.3 (a) - October 2024 Budget Estimates CAPRI
	PARDE

	8.4 - FY 2023-2024 State of CAPRI Report
	Agenda Item 8.4
	SPECIAL REPORTS
	SUBJECT: FY 2023-2024 State of CAPRI Report

	8.4 (a) - State of CAPRI - Annual Report final
	8.4 (b) - Consolidated Statement of Net Position 10-15-2024
	CAPRI Consolidated SNP 06-30-24 10.15.24

	8.5 - GL Program Status Report
	Agenda Item 8.5
	DISCUSSION/ACTION ITEMS
	SUBJECT: General Liability Program Status Report

	8.5 (a) - CAPRI GL Policy Year Summary 2024.10.01
	8.6 - Property Program Review
	Agenda Item 8.6
	SPECIAL REPORTS
	SUBJECT: Property Program Status Report

	8.6 (a) - CAPRI PR Loss Summary 2024.10.01
	Sheet1

	9.1 - Investment Policy Review
	Agenda Item 9.1
	DISCUSSION/ACTION ITEMS
	SUBJECT: Investment Policy Review

	9.1 (a) - CAPRI_InvPolicy_Memo Oct 2024_FINAL
	9.1 (b) - CAPRI Investment Policy approved 110223_REVIEW 2024
	I. Introduction
	II. Scope
	III. Prudence
	IV. Objectives
	V. Delegation of Authority
	VI. Ethics and Conflict of Interest
	VII. Authorized Financial Dealers and Institutions
	The Treasurer will maintain a list of approved financial institutions authorized to provide investment services to the Authority in the State of California. These may include “primary” dealers or regional dealers that qualify under Securities & Exchan...
	VIII. Ineligible Investments
	IX. Permitted Investment Instruments
	X. Maximum Maturity


	9.2 - Approval of 2023-2024 WC Final Payroll
	Agenda Item 9.2
	DISCUSSION/ACTION ITEMS
	SUBJECT: Review of 2023/2024 WC Final Payroll

	9.2 (a) - 2023-2024 WC Allocation Formula_DRAFT_06 15 2023_fp adj
	Final Payroll Adj

	9.3 - CAPRI - Target Equity Review
	Agenda Item 9.3
	EXECUTIVE DIRECTOR/ STAFF REPORTS
	SUBJECT: Target Equity Annual Review

	9.3 (a) - Target Equity Policy_Feb2023_
	9.4 - WC Program Dividend Allocation Review
	Agenda Item 9.4
	DISCUSSION/ACTION ITEMS
	SUBJECT: Annual WC Program Dividends Review

	9.5 - GL Program Dividend Allocation Review
	Agenda Item 9.5
	DISCUSSION/ACTION ITEMS
	SUBJECT: Annual GL & Property Program Dividends Review

	9.6 - Review of CAPRI Policies and Procedures
	Agenda Item 9.6
	DISCUSSION/ACTION ITEMS
	SUBJECT: Review of CAPRI Policies and Procedures

	9.6 (a) - III Financial Management - 2024 update redline
	9.6 (b) - III Financial Management - 2024 update clean
	9.6 (c) - Claims Management - 2024 update redline
	9.6 (d) - Claims Management - 2024 update clean
	9.7 - Cycle XX District Visitation Criteria & Scoring Review
	Agenda Item 9.7
	DISCUSSION/ACTION ITEMS
	SUBJECT: Cycle XX District Visitation Criteria & Scoring Review

	9.7 (a) - CAPRI Cycle XX District Visit Criteria vMD -BOD
	I. ADMINISTRATIVE & CONTRACT MANAGEMENT PRACTICES
	A. UFollow Up Items
	B. UParticipant Agreement, Waiver, & Release Forms
	C. Facility Use Agreements
	D. Injury & Illness Prevention Program
	E. Independent Contractors
	II. HUMAN RESOURCES
	A. Job Descriptions
	B. Screening and Review
	C. Post-Conditional Offer Preemployment Functional Capacity Exam
	D. Employee Training Practices
	E. Cybersecurity Practices
	F. Employee Driving Record Management
	G. Employee Handbook & Employment Counsel
	H. Employee Resources
	I. Volunteers
	III. PARKS, PLAYGROUNDS, & FACILITY MANAGEMENT
	A. Safety Committee
	B. Park and Facility Maintenance Practices
	C.  Playgrounds
	D. Life Safety
	E. Americans with Disabilities Act (“ADA”) Implementation
	F. Pool Safety Practices & Maintenance

	9.8 - Renewal Data Collection Tool
	Agenda Item 9.8
	DISCUSSION/ACTION ITEMS
	SUBJECT: Renewal Data Collection Tool

	9.8 (a) - CAPRI SOW1 Renewal data collection_2025
	9.9 - Proposed Member Benefit - Gym Membership Discount
	Agenda Item 9.9
	DISCUSSION/ACTION ITEMS
	SUBJECT: Proposed CAPRI Member Benefit - Gym Membership Discount

	9.10 - GSRMA MOU Amendments
	Agenda Item 9.10
	DISCUSSION/ACTION ITEMS
	SUBJECT: Amendments to GSRMA MOU

	9.10 (a) - Revised Health Plan MOU_Summary of Changes 2024
	9.11 - CAPRI BOD Election of Officers 2025-2026
	Agenda Item 9.11
	DISCUSSION/ACTION ITEMS
	SUBJECT: CAPRI BOD Election of Officers 2025-2026

	9.12 - CAPRI BOD Meeting Calendar 2025
	Agenda Item 9.12
	DISCUSSION/ACTION ITEMS
	SUBJECT: CAPRI BOD Meeting Calendar 2025

	9.13 - Executive Director Contract Review
	Agenda Item 9.13
	DISCUSSION/ACTION ITEMS
	SUBJECT: Executive Director Contract Review

	10.1 - District Visitations Update 11-7-24
	Agenda Item 10.1
	EXECUTIVE DIRECTOR/ STAFF REPORTS
	SUBJECT: District Visit Update – Cycle XIX

	10.2 - CARPD Update
	Agenda Item 10.2
	EXECUTIVE DIRECTOR/ STAFF REPORTS
	SUBJECT: CARPD Update

	10.3 - RIO Update
	Agenda Item 10.3
	EXECUTIVE DIRECTOR/ STAFF REPORTS
	SUBJECT: RIO Update

	10.3 (a) - RIO Statement of Actuarial Opinion as of 2024-06-30
	10.4 - EAP Update
	Agenda Item 10.4
	EXECUTIVE DIRECTOR/ STAFF REPORTS
	SUBJECT: Employee Assistance Program Update

	10.4 (a) - EAP Utilization Report_Q4_2023_CAPRI
	ADPC471.tmp
	Agenda Item 9.7
	DISCUSSION/ACTION ITEMS
	SUBJECT: Cycle XX District Visitation Criteria & Scoring Review

	ADP4964.tmp
	Agenda Item 9.8
	DISCUSSION/ACTION ITEMS
	SUBJECT: Renewal Data Collection Tool




